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l. EXECUTIVE SUMMARY

This isthe report of the Mid-Term Assessment (MTA) of the Community Psychosocid Support
Program (CPSP) that was conducted October 13 — October 24, 2003 in West Bank and Gaza.
The CPSP is implemented by Save the Children Federation (Save), and nine NGOs/sub grantees.
The am of the CPSP is “to assg children and youth in deding with the current conflict
gtuaion, through appropriate psychosocid interventions, with a view to hdp them become
productive adults and citizens of the future.”

Save was awarded a $2 million Cooperative Agreement in May 2001 to undertake a Community
Psychosocial Support Program (CPSP) in the West Bank and Gaza. The hedth and humanitarian
gtuation in WB&G deteriorated in Spring 2002. There was increasng concern about
psychosocid distress among the children.

The origind CPSP was limited to basic outreach using sructured group activitiess The program
expanson dlowed Save to introduce more intensve in-depth psychosocid support. A $3.2
million expanson was formdly gpproved in August 2002, bringing totd program funding to
$5,200,000.

The CPSP is operationa throughout dl 16 governatesin WB&G.

This Mid-Term Assessment seeks to determine the following:
Overall Appropriateness of the CPSP program given the psychosocia needs of
Pdedinian children; and to identify improvements for future planning and
implementation purposes,

Effectiveness of Program Operations per program components,

Effectiveness of Program Management of the Save/CPSP team.

The Evauator, usng aquaitative research design, gathered responses from the granting agency,
partner organizations, NGOs/sub grantees, and beneficiaries. In addition, the Evauator reviewed
briefing documents, visted program stes, devel oped a standardized assessment review tool, and
conducted on-Ste interviews in Arabic in West Bank and Gaza (WB&G).

An off-gte Subject Matter Specidist, who is a licensed clinica socid worker, policy expert, and
program professonad supported the Evauator. The Specidist provided state of the art practice
tools for measuring psychosocid interventions for children in conflict and asssted in the data
andyds.

Key findings can be summarized as follows:

CPSP: 294-0-00-03-00221-00
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Overall Appropriateness of the CPSP program

CPSP as a Response to the Psychosocial Needs of Children in WB& G

The CPSP is an gppropriate response to the threat posed to children in conflict environments.
The tools and drategies provided to children and their caregivers are technologicaly appropriate,
current, and functiond. CPSP funds outreach and traning to program beneficiaries through
Levd | community-based intervention programs, and through Level |l classroombased
interventions, and through summer camps, using a sub-grant mechanism.

Effectiveness of Program Operations per Component
CPSP Outreach Component: Level | Activities

The Levd | activities successfully provide drategies and tools to cope with dangerous
environments, however the absence of dructure - specificaly a program manud - makes it
difficult to implement qudity control.

This component was part of the initid CPSP project and sought (1) to provide basic support to
children in conflict, and (2) to provide basic tools to caregivers, parents and teachers to support
the children. Essentidly, the program sought to enhance the Pdedinian children’s capacity to
communicate with their caregivers and to express their opinions and fedings about ther
changing needs.

This Levd | intervention was a good dat in the right direction. The outreech campaign to
introduce and promote the Ten Messages was launched with both print and TV components,
most of which were produced by NPA and were of the highest qudity. Outreach tools include
TV gpots, a calendar, teechers agenda, activity poster, student workbooks, and children's
journds. Parent meetings encouraged open communication in a socid venue.  Counselors
followed their groups lead and adjusted the content of the sessions as appropriate.

CPSP Outreach Component: Level |1 Activities

Leved Il adtivities, including classoombased interventions (CBI), are well-designed and well-
implemented, and successfully increase the level of support to children in the aftermath of the
second Intifada. Strong support from government offices (GO) helps to ensure program
sudtainability.

The CBI is a dress management program for use with a broad population of school-aged
children. This evidence-based program targets the prevention and reduction of psychological
trauma in youth following their exposure to life threstening events and ongoing dress. It is
desgned to increase children's socid-emotiond competence and reduce impulsive and
aggressve behaviors. Children and youth are taught coping and decison-meking skills risk
assessment and postive god setting. The program promotes a safe school environment where
children can openly express their emotions without repercussons.

The success of Levd 1l activities is closdy tied to the capabilities of school counsdors, who
implement the program three times each week at their two assgned schools.  Implementation of

7
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Levd |l ativities highlights the successful negotiations led by Save to ensure program
continuity through the end of the current school year, despite tensons between paid and unpaid
CBI program implementers.

CPSP Outreach Component: Summer Camps

The summer camp programs where CBI is implemented are largely successful in terms of
program qudity and paticipation. However, coverage is inadequate when conddered in the
context of the demographics of WB&G. Government offices report serving up to  40-60,000
children every summer across the country, however, there are 434,000 12-16 year olds in
Pd estine today.

The objective of the CPSP summer camps is to help children learn to ded with the distress
resulting from the increased violence on a psychologicd leve, and to provide a safe and postive
environmen.

CPSP Support Component: Training

Through its training component, the CPSP successfully strengthens local capacity to address the
psychosocid needs of children.  Utilizing the Training of Trainers (TOT) approach, Save and its
sub grantees promote quality implementation of outreach and support activities.

The CPSP training targets school counsdors and camp leaders who interact directly with
children. In addition to sgns of trauma, the trainers learn to identify dangerous behaviors and
ggns of digress in children. Counsdors learn drategies to address the outward sgns of
psychosocia trauma

The lack of rdiability in traning schedules, uneven competencies of program participants, and
disparity in compensation between school counselors and government workers prove chalenging
when implementing training protocols and threatens long-term program sugtainakility.

CPSP Support Component: National-level Psychosocial Support Database (MIS)

As of March 2003, the MIS provides online the first ever list of Paedtinian service providers by
geographic location, services provided, and contact information. At this time, the MIS has
achieved mogt of its gods, is sill working on a few gods, and has resolved to abandon some
gods. The MIS dffectivdy utilizes its database, reporting, and query functions. The system can
provide severd types of adminigrative reports for Save and NPA.  Although it is only patidly
operationd, it iswiddly used for its emergency contact information.

The Nationa-level Psychosocid Database is a CPSP program tool built to collect and
disseminate information on the nature and intengty of psychosocid services provided in the
Pdedinian regions. The information provided by the MIS facilitates coordination among service
providers and decreases the likelihood of the duplication of psychosocid services in the same
region. The MIS is aso designed to serve as a nationd information clearinghouse for providers
of psychosocia support for Pdestinian children and their caregivers.
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CPSP Support Component: Research

The scientific research included in the publicatiort Psychosocial Assessment of Palestinian
Children verifies and quantifies the existence of trauma, and provides a basis for interventions to
address the psychosocid trauma of war. The publication documents the Sgnificant srain
Pdegtinian children are under, as well astheir resilience and their focus on sdlf-improvement
(Background Document, CPSP). The report appeared to be well received among program
implementers. There was broad support for the view that Paestinian children are victims. The
report quantified — and thereby verified the impact of war on Palestinian children.

CPSP Support Component: Support to National Psychosocial Coordinating Body (PCB)

The PCB is citicd for knowledge-sharing and indtitutiondizing lessons learned, for the CPSP
progran as wel as smilar programs in the country. Even though various bariers initidly
hampered the progress of the PCB, the conference brought al parties together, demonstrated the
sgnificance of scientific research, and presented various proposds on legidative policy.

The PCB was initisted by the NPA to promote a comprehensve and coordinated national
program for psychosociad support services in West Bank and Gaza The god was to catayze and
help manage the work of stakeholdersin thefield.

The PCB gponsored a Conference in September 2003, resulting in recommendations for
programs and research. Asaresult:

a. The conference showed the importance of in-depth research on the psychosocid needs
of children, one of the three gods of the emergency plan.

b. It proposed idess on legidation regarding menta hedth policies in Pdedting one of
these proposals was adopted from work submitted by a CPSP sub-grantee; and

c. It strengthened the role of the Psychosocial Coordination Body.

Publication of the Psychosocial Assessment of Palestinian Children, released in September 2003,
and authored by NPA’s Dr. Cairo Arafat, and published by USAID and Save, patidly achieved
the second god of the emergency committee.  This publication identified needs, and provided
scientific research to support the exisgence of trauma in Pdedtinian children resulting from the
Pdedinian conflict. Findings provide a bass to continue to implement projects, like CPSP, in
the region.

Effectiveness of Program Management of the CPSP

Save has demondrated foresight, adaptability, leadership and responsveness in managing the
CPSP. Save quickly anticipated increased needs following the second Intifada in Spring 2002
and developed the Leve 1l program to address the increasing needs.

Save enjoys severd management successes in implementing the CPSP, including successfully
negotiating with government offices.  In paticular, the Save adminidration succeeded in
persuading the Gaza MoE to continue to welcome counsdors from partner organizations to assst
its counsdors to implement the CBI program in ther schools during school hours. Save

9
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successfully  brokers the rdationship between the NGOs and the NPA, and genedly is
responsive to the concerns of sub-grantees.

Save is serious about monitoring and evauation. The impact of the Levd | intervention was
evauated by a pre-pos modd where dl children completed a survey with ther Leved |
counsdors that asked them questions about themsdlves, ther schools, ther families, and the
nature of their relationships and attitude towards incidents and people in their environment.

Save's falure to delegate to the regions sometimes caused work delays as sub-grantees waited
for centrd office adminigrators to make fidd vidts to address program and policy issues. In the
meantime regiond managers were available to do the work.

Key Recommendations
Based on our findings, the assessment team makes the following recommendations:

Appropriateness of the Program

USAID/WB&G should consder expanding psychosociad services to parents in the long run,
as requested by parents. Parents are both victim and caregiver, and widely embrace strategies
to improve the psychologicd hedth and development of ther children. Strategies

paticularly tergeting parent caregivers would enhance the ability of the Pdedtinian people to
withstand the impact of the insurgency.

USAID/WB&G should consder expanding the CPSP to develop and provide booster
sessions for program participants.  Booster sessons built on the initid CBI program must be
continued a periodic intervals beyond the 15 sessons.  Prevention research has shown that
the initid effects of a prevention program can be enhanced and maintained over the long
term only if booster sessions are provided.

Government Offices are encouraged to invest in sdf-sudaining community-based activities
for children that enable community centers participating in CPSP © remain open and provide
outlets for Pdedinian children. Specia spaces - incduding permanent camps run by the
MoY, multi-purpose rooms, and sportsfields - could be used to conduct CBI classes.

Individudized intensve psychosocid sarvices and referrds to mentd hedth programs need
to be srengthened within the CPSP program. These services are for children who have not
experienced reduction in their symptoms or who are unable to sustain gains after completion
of the Ten Messages and CBI program. These are children who are especidly in danger of
developing misconduct or other behaviora disorders.

Effectiveness of Program Operations

The mass media campaign should continue producing and digtributing communication
products. The use of TV spots, radio, community events, town meetings, group Sessions
should be expanded as usng severd different channds of communication incresses the
likelihood of reaching more of the intended audiences. The campaign should aso increase

10
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repetition of the message, improving the chance that intended audiences will be exposed to it
often enough to absorb and act upon it. For these reasons, a combination of channds has
been found mogt effective in producing desired results, including behavior change.

It is important that the media campaign be expanded and sustained over the long term. Mass
media campaigns are a tried —and-true communication approach. They have been conducted
on topics ranging from generd hedth to specific diseases, from prevention to trestment.
Ovedl, research has demondrated the effectiveness of mass media approaches. However,
behavior change is usudly associated with long-term, multiple-intervention campaigns rather
than with one-time communication-only programs.

Save should launch an awareness campaign to raise awareness of MIS among partners and
psychosocid providers. One idea is to send a ledflet informing partners again of the type of
reports that are avalable through the MIS system. Include step-by-step ingructions on how
to get to some sample reports.

Egablish a means for sub-grantees and partners to communicate a the adminigtrator’'s level.
Perhagps Save could utilize the MIS bulletin facility that dready exits on the NPA ste for
that purpose.

Key to enhancing the usefulness of the database is to make it an interactive tool that can be
used by participating agencies to input data and facilitate data andyss, to ascertain regiond
program needs as well as the extent of geographic coverage.

Egtablish an on-line space for counsdlors to use to seek information and share best practices.

Expand program beyond current providers and implementers in order to increase pool of
beneficiaries.  Currently, CPSP tools and training are limited. CBI kits, training manuas,
and outreach communication materias should be made avalable to nurses, seamdtresses, and
market women — particularly due to curfews and redtrictions on travel.

The CBI should be implemented in the community especidly in areas where schools are
frequently closed. The CBI gppears to be a successful program in the schools in which it has
been implemented but there are areas where the schools are often closed or a times
inaccessble due to curfews and closures  Implementing the CBI in community centers will
expand its coverage and benefit adults as well.

Save should eiminate space requirements for implementing CBI so that the activities can
take place, for example in the refugee camps, and in clinics — wherever children are found.

To do so would aso reduce the pressure upon counsdlors to increase the reach of the program
to include more beneficiaries.

Provide in-kind paymentsincentives for CBI counsdors. Currently MoE counsdors do not
recelve additiond sday for adding CBl sessons to their normd workloads, yet they work
aongside CBI partners whose counselors are paid to implement the CBI.

CPSP: 294-0-00-03-00221-00
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Teachers should be encouraged to set-aside an hour each week to discuss psychosocia topics
with children. Likewise, some CBI program components should be integrated into hedlth
and humanities Sudies.

Disparity in the background of trainees often reduces the attractiveness of training programs
for those trainers are highly knowledgesble and experienced individuds. Save should use
these professonds for te progran’s advantage by asking them to ddiver or lead part of the
training sessons.

Develop TOT manuds in order to incorporate the experiences of the trainers for Leve I.
Compile the activities that trainers say worked best for them. Expand existing Adtivities
Manud usng informaion from counsdors who worked in the fidd. Document what
worked, with which group of beneficiaries and the barriers they could overcome and how
they overcame them.

Pog dl traning and activity manuads on the webste. Keep them updated with new ideas that
counselors send in.  This would keep the counsdors dert to changes and new idess. Share
this manua with other stakeholders.

Effectiveness of Program Management

Save should increase delegation of authority to regiona centers in order to provide program
continuity during unscheduled interruptions.  Managing from the center must continue, but
delegating authority on functional matters should go to the regions to facilitate the efficiency
and work progress in these regions. Only in that sense did Save not utilize its human and
materid resourcesin its 5 regiond offices to overcome the restrictions on movemen.

Save must work to increase the autonomy of PNGOs under the CPSP. In several cases,
concern was expressed about lack of PNGO representation in coordinating bodies. PNGOs
expressed a dedre to play more participatory roles in decison-making and coordination
activities.

[v10]
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. BACKGROUND STATEMENT

Wha follows is a Mid-Term Asessment (MTA) of the Community Psychosocid Support
Program (CPSP) implemented by Save the Children (Save) and partners with USAID/WB& G
funding. The CPSP program ams “to assg children and youth in deding with the current
conflict gtuation &ffecting the West Bank and Gaza, through appropriate psychosocia
interventions, for the purpose of hdping them become productive adults and citizens of the
future”

A. MID-TERM ASSESSMENT OF THE CPSP

In August 2003, USAID/WB&G requested an independent third-party Mid-Term Assessment
(MTA) of the CPSP program. This assessment was conducted in October 2003 and is reported in
this document. It must be noted that, due to security redtrictions, routine traffic disruptions,
frequent checkpoint stops, and dmost daly aerid bombings condtrained travel into and around
the West Bank & Gaza

Purpose and Scope of Work

The purpose of this evauation is to provide USAID/WB&G with an independent Mid-Term
Assessment (MTA) of the CPSP program. The evauation will establish the following:

A. Overall Appropriateness of the CPSP program given the psychosocia needs of
Pdedinian children; and to identify improvements for future planning and
implementation purposes,

B. Effectivenessof Program Operations per program component;

C. Effectivenessof Program M anagement of the Save/CPSP team.

Methodology

In accordance with the purpose of the CPSP Mid-Term Assessment, the process evaluation is
comprised of three mgor components:

1) Cadllection and analyss of Ste-by-gSte data on program activities and their effectiveness,

2) Cadllection and andyss of project-wide data on Save’'s implementation of the program;
and

3) Collection and andysis of data on Save's project management.

The assessment cdled for gathering data from the granting agency, program providers,
beneficiaries, donor organizations and hedth organizations. A quditative research design was
used as the assessment cdled for gathering reections and impressons from smal numbers of
participants, in each of the above categories, by engaging them in conversation.

13
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The evauation plan caled for data collection from a review of briefing documents received prior
to the vist, devdopment of a dandardized Assessment Review Tool, on-dte face-to-face
interviews in West Bank and Gaza, on-dte review of documents, vidits to program stes in West
Bank and Gaza and on-ste debriefing mestings.

The Assessment Review Tool (Annex B) conssted of quedtions regarding the effectiveness of
program design, implementation, and management. Questions were grouped according to CPSP
program components. A matrix was developed which corrdated the questions with the three
major assessment components to ensure that al areas were adequately covered.

The Asessment Review Tool was sent to Vearle Coignez, Cognizant Technicd Officer (CTO),
USAID/WB&G, for review and comment. On-Ste revisons were made to reflect the interests
and concerns of the CTO.

Major topic aress of the Assessment Review Tool were:
1) Program Implementation
2) Program Rdated Training
3) Program Evauation
4) Project Management
5) Program Coordination
6) Adminigrative Training and Support

More than 42 interviews were conducted.  On-dte, the evaduator made judgments to adjust or
rephrase the questions according to the person being interviewed, to seek further clarification,
and/or pursue other areas of concern

Interviews and focus groups were conducted in Arabic, which dlowed for trust and ease of
communication between the interviewer and the person(s) being interviewed. Mgor interviews
were audio-taped with permisson of the person being interviewed and transcribed for further
review.

Site vigts were conducted to the mgor regions in which the CPSP project is being implemented.

The evauator spent time in the community centers run by the sub-grantees. The evauator was
able to obsarve both the primary psychosocid support sessons and the classroom:based
intervention (CBI) and even participated in a CBI sesson.

B. HISTORICAL CONTEXT OF THE CPSP PROGRAM

USAID/WB&G funds programs that are key to US efforts to achieve peace and dability in the
Middle East. The five principd draegic objectives of the USAID/WB&G Misson are Hedlth,
Economic Development, Water Resource Management, Governance, and Community Services.
Likewise, the Pdedinian Authority five-year program: “Nationd Strategic Hedth Plan for
Pdegtine (1999-2003),” articulates the need for interventions that promote improved hedth.

The Hedth objective encompasses two intermediate results (IRS): IRL  Improvement in
Women's Hedth and Nutrition; and IR2 Improvement in Children's Hedth and Nutrition.

14
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Under a trangtion plan developed by USAID/WB&G in 2000, a third IR was added to the hedth
program: “Improved Capacity to Meet Hedlth, Nutrition and Psychosocia Needs Arisng Out of
the Crisis (IR3). The Trangtion Plan went into effect in January 2001 and remains vdid to date.

Save the Children (Save) was awarded a $2 million Cooperative Agreement in May 2001, to
undertake a Community Psychosocid Support Program (CPSP) in the West Bank and Gaza
(WB&G). The award was based on Save’'s submisson of an unsolicited concept peper in
December 2000.

The main am of the CPSP program is to assg children and youth in deding with the current
conflict gdtuation in the WB&G aea, through appropriate psychosocid interventions. The
interventions include (1) the implementation of psychosocid outreech programs by Pdegtinian
Non-Governmental  Organizations (PNGOs) through a “grants-under-grant” sysem; (2) the
devedlopment of a nationd-level psychosocid database; and (3) the development and piloting of
communication campaigns to promote behavior change. In order to facilitate the above, the
CPSP program dso includes (4) a subgantive training component for psychosocid support
providers, community groups, and educationd daff, to ensure the implementation of appropriate
programs for children and youth; and (5) the edtablishment of a naiond psychosocid
coordinating body.

The hedth and humanitarian gStuation in WB&G deteriorated in Spring 2002,  Reports of
increased exposure to deeth, injury, and violence raised concerns about the psychologica impact
of war on the Pdedtinian people, particularly the children. In addition to the violence, the support
sysem was chdlenged by school cdosures, unsafe dreets, and broadcast coverage of the
incurdon.  Children sought solace from parents who fdt increasingly unable to protect ther
families. In order to better meet increased needs for psychosocia support, Save submitted a
proposal to USAID to expand the CPSP program.

The origind CPSP was limited to basc outreach through Sructured group activities (primary
psychosocia support). The expanson alowed Save to introduce more intensve and in-depth
psychosocia support Gecondary” psychosociad support). The other components were adjusted to
accommodate the changes in the psychosocia outreach component. A $3.2 million expansion
was formdly approved on August 15, 2002, bringing the tota program amount to $5,200,000.
The CPSP is operationa throughout al 16 governaes in West Bank and Gaza. Save's
implementing partners indude the Pdedtinian “Secretariat of the Nationd Pan of Action for
Pdegtinian Children” (NPA) and 8 loca NGO sub-grantees.

C. PSYCHOSOCIAL CONTEXT OF THE CPSP PROGRAM
The fdlowing dassficaion sysem — developed by the Committee on Prevention of Mentd

Disorders of the US-based Nationa Ingtitute of Medicine (IOM)-- may be used to understand
the psychosocid support activities undertaken under the CPSP:

1 Cf. Reducing Risks for Mental Disorders. IOM, Washington, DC: Nationa Academy Press,
1994
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Mental Health I ntervention Spectrum

Treatment

Aftercare
. (Including
Universal Rehabilitation)

lental Disorders: Frontiers for Preventive
arch. Copyright 1994, National Academy of
sy of the National Academy Press, Washington,

Universal interventions are targeted to the general public or a whole population group that
has not been identified on the basis of individual risk.

Slective interventions are targeted to individuals or a subgroup of the population whose risk
of developing mental disordersis significantly higher than average.

Indicated interventions are targeted to high-risk individuals who are identified as having
minimal but detectable signs or symptoms foreshadowing mental disorder but who do not
meet diagnostic levels at the current time.

The above dassficaion sysem -- which the public hedth community has adopted as a
framework to guide research and program planning -- recognizes the importance of the spectrum
of interventions from prevention, to treatment, to mai ntenance.

Universal programs target general population groups. Activities may include mass
media, mobilize and organize communities, provide information, facilitate dtitude
change, develop postive peer norms, and provide opportunities for community
involvement.

Sective programs target those who are at higher risk for behavioral problems.
Activities may incdude mentoring programs, deveopment of youth copinglife skills
provide parent/teacher support, increase youths bonding to school, reduce child and
parent stress, and increase communication skills.

Indicated programs are aimed at individuals who may already display signs of
behavioral problems and are designed to prevent the onset of regular a chronic
behavior.  Activities may incdude individud and family counsding, fadilitate hedthy
family interactions, restructure maadaptive behaviors, and enhance sociad and
academic competence.

Prevention programs may indude activities and address target groups that fal under more than
one dassfication category. In practice, the boundary between the various aspects of prevention,
trestment, and maintenance is not as clear-cut as the classfication system conveys. The IOM
classfication sysem is useful to assess the comprehensveness and extent of the sarvices being
delivered.

Within this context, the CPSP program, and in paticular its main components, are firmly located
a the prevention sde of the spectrum. The CPSP primary psychosocia support component,
16
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based on the Ten Messages, can be characterized as a “universal intervention” and the secondary
psychosocia  support component, the so-caled ClassroomBased Intervention or CBI program,
can be characterized as a “selective intervention.”

The primary support program, based on ten messages, focuses on changing the way children,
parents and caregivers relate by acknowledging children’'s emotiond and developmental needs,
their dependence upon their parents affirmation, and their need for podtive reinforcement. It
helps adults enhance therr parenting and teeching skills. The messages have been disseminated
through community meetings, the media and the didribution of materids such as pogers
cdendars, and workbooks. Youth are encouraged to take an active role in ther family and
community, which works well with Pdeginian children, who have a srong sense of naiond
pride and want to contribute to the recondruction of their community.

The Classsoom-Based Intervention (CBI) is desgned to hep children postively express their
fedings, teach them how to control ther emotions, provide a safe menta and physcd play
gpace, improve children’s school performance, and creste a supportive school environment. The
CBIl is a 15-sesson program implemented in schools, community settings, and summer camps.
It is not an intervention to prevent Post-Traumatic Stress Disorders PTSD), but designed to ded
with stress.

The CBI program dso provides limited smdl group and individual and family sessons for
children identified with more serious problems. These may be children who have experienced no
reduction in their symptoms or who have not sugan gans after completion of the CPSP, and
who may need more individudized services. When appropriate, these children are referred for
more treatment.
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1. FINDINGS

Findings are presented according to the three tasks set for the assessment team:
A. Overall Appropriateness of the CPSP program given the psychosocia needs of
Pdedinian children; and to identify improvements for future planning and
implementation purposes,
B. Effectivenessof Program Operations per program component;
C. Effectiveness of Program Management of the Save/CPSP team.
In Section B, the genera objectives set for each component are restated, with a brief overview of
CPSP's reported achievements. The assessment team’'s observations are then presented,
highlighting both aeas of drengths and weeknesses of the CPSP program, and for the
implementing agency. Recommendations are provided in Chapter 1V.
A. APPROPRIATENESS OF THE CPSP PROGRAM

General Assessment

According to the recently-

The CPSP is an appropriate response to the threat
posed to children in conflict environments. The tools
and drategies provided to children and their caregivers
ae technologicadly  appropriate,  current, and
functiond. CPSP funds outreech and traning to
program beneficiaries through a Leved | community-
based intervention programs, and through a Levd |l

rel eased Report on
Psychosoci al Status of

Pal estinian Children, “an
overwhel mng majority (93%
of children reported that
they did not feel safe and
bel i eved that they and their
fam |y were vulnerable to

attack.” (Septemnber 2003)

classsoom-based  interventions, as well as through
summer camps, using a sub-grant mechanism.

CPSP programs provide a respite for children — a safe place filled with pogtive images and
condructive activities. These programs provide children with limited opportunities to enjoy their
lives unencumbered by violence and imminent danger. The avallability of these services and the
spaces provided for gathering offer psychologica and physicd refuge.

Save develops and implements high-qudity psychosocid support programs made possible by the
extraordinary commitment and resilience of its partners and sub-grantees.

I mpact Assessment

Program impact was determined through interviews and focus groups, through which
beneficiaries related their experiences with the CPSP program. The impact of the Leve |
activities is more evident than that of the Levd Il program. The Leve | year-long program
activities have for the most part come to an end, and an impact study has been conducted. By
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contragt, CBI is 4ill being rolled-out, and reports on its impact are anecdotal. An extensve
M&E program has been developed, however, and should provide evidence-based information
soon.

I mpact of CPSP on Children

The Level | and Levd Il programs received unanimous postive feedback from parents, school
and Minigry of Educatiion (MoE) offidds. Reportedly, the activities based on the Ten Messages
resulted in less aggresson and anxiety on the part of children, as wel as on stronger socid ties.
By the same token, the impact of CBI was reported to be immediately detectable and addressed a
growing need to manage and prevent harmful behaviors. School officids aso reported fewer
referrals for ingppropriate behavior.

Data on the impact of CPSP activities on children were gathered from group interviews with
children who participated in both Leve | and Levd Il activities, from mothers who participated
in group mestings that included discussons and parent activities, and from teechers, principds,
and counsdors who worked directly with the children. In interviews with MoE and MoYS
officids, the effect of the CBI on children in the cdasssoom and in Summer Camps was aso
discussed.

A 40% decline in Parents reported that their children were more postive,
behavi oral referrals cooperative, and friendly, as well as less secluded, and less

followi ng inplementation | aggressvewith one another.
of CBI was reported by a

hool i nci pal .
sehool prinetpa Teachers reported that students were more focused and

avalable for learning, digplayed less enmity and oppostiona
behavior, and exhibited lower levels of violence in generd.

The CPSP agppears to have made a positive impact in the area of gender awareness and gender
rights as wel. A sub-grantee program coordinator reported cases in which girls who participated
in CPSP became sdf-advocates for education in the face of marriage arrangements imposed by
their parents.

I mpact of CPSP on Parents

Mothers reported using the Ten Messages as a guide to better support their children, to improve
their parenting <kills, and to improve interactions with therr children. In generd, CPSP helped
mothers bresk down emotiona barriers that prevented them
from having open communication with ther families. | “...we are better ”..“now
Thanks to the tools provided, mothers were able to 'h have himfigure out
. . . is own solution.

encourage openness on topics previoudy avoided. In so

doing, mothers became better able to provide “Instead of hitting

encouragement and promote self-esteem and confidence. him.l went to school to
see about the problem?”

Mot hers’ Focus G oup

It can be argued that the tools provided to parents have
resulted in cultural adaptations of traditional parenting
practices. The Pdedtinians love their children but see them as not yet deserving of rights. Y,
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the parents participating in CPSP activities see that children are entitled to certain freedoms, and
these ideas are fredly discussed when parents meet under the auspices of the CPSP. The result is
home and school environments in which children are respected and their opinions sought; whose
friends are welcomed into a home free from dress-producing demands for decorum, and whose
parents seek out opportunities for children to meet and play. The Ten Messages provided
solutions and structure in an uncertain environment.

A limited consequence of parent trainings was empowerment. In Hebron, CPSP discusson
groups led to the cresdtion of an unofficid women's centers that serves as a foca point for smal-
scde micro-enterprise activities.  In addition, discusson groups with mothers expanded beyond
the Ten Messages to encompass women's hedth and nutrition concerns, and non-traditiona
issues such as early marriage for girls.

I mpact of CPSP on Teachers

Teachers, too, reported more openness in communications with students.  Teachers were dso
empowered to provide credtive latitude to students without feding threatened. Teachers reported
on the impact of the Ten Messages meetings in two separate focus groups, one hdd in Gaza and
the other in Hebron. Three school principas atended the Hebron focus group and reported on
the observed impact of CPSP on teachers.

Teachers reported increased efforts to improve classoom environments by refraining from
corporal punishment, softening language, and providing bresks from rigid schedules. The Ten
Messages provide drategies for teachers to better manage classsoom behaviors. Teachers
universdly agreed that they faced fewer behavior problems from CBI participants. CBI
gonificantly improved the qudity of indruction and the learning environment in cdassooms
Training imparted new skills which enabled teachers to grow professondly and increased the
demand for thelr services.

I mpact of CPSP on Counselors

Counsdors are traned to equip affected individuds with coping skills. Counselors reported
growing persondly and professondly through the CPSP program. Counsdors bear the twin
burden of victim and service provider. In Traning of Trainer (TOT) workshops, some counselors
engaged in activities dedgned for dudents. Many reacted emotionaly and redized that
professonds are not immune to trauma of war.

The program provided counsdors with sills that could leed to wel-paying jobs. Psychosocid
counsding is gaining the atention of international agencies in the area, trained counsdlors with
such killsare in high demand.

I mpact of CPSP on the Community

According to counsdors in patner organizations, the CPSP like other psychosociad support
programs, has helped communities become more aware of psychosocial issues. In addition, as a
result of continued high-intensty conflict and the subsequent widespread need for psychosocial
savices, the digma once associated with psychosocial distress was quickly lessened by the
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availability of sarvices Psychosociad support professonds are now more familiar to Paeginian
families Only a few years ago, according to a YMCA Coordinator in Beit Sahour, a NGO was
rejected at the door and informed that there were no “crazies’ in need of attention.
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B. EFFECTIVENESS OF PROGRAM OPERATIONS
B.1. CPSP Outreach Component: Level | Activities
Objective

Levd | activities were a part of the initid CPSP project and sought (1) to provide basic support
to children in conflict, and (2) to provide basic tools to caregivers, parents and teachers to
support the children. These primary support activities sought to enhance Pdedtinian children’s
capacity to communicate with their caregivers and to express their opinions and fedings. It dso
amed to provide children with tools to manage their physica and emotiona reaction to common
gtuations. In addition, the program intended to enhance the caregivers capacity to address these
themes with their children utilizing their improved communication skills.

I mplementation

Save competitivey sdected eght locd NGOs to implement Levd | activities The interventions
took the form of (1) play and discusson groups and other activities for children; (2) activities
and workshops for parents, and (3) training for parents and volunteers, as well as for school and
NGO daff. In addition to the group sessons organized by the eght sub-grantees, an extensve
outreach campaign was mounted, including media materiads and other communication products.
The development of the outreach materids was accomplished by Save and the NPA, and one
ub-grantee.

All five West Bank patners were involved in identifying ten key psychosocid messages for
three target groups, children, parents and teachers. Meetings were held with the partners to
claify program gods and objectives, as well as to identify target groups and measurable
indicators and tools. Each agency was asked to write the best ten messages that they beieved
were necessary to achieve the project’s objectives. Save and NPA received 240 messages, 80 for
each target group. These were narrowed down to the ten find messages. Origindly the messages
did not include fear, worries, and safety. At a laer time, the messages were revised to
accommodate the escaation in violence. (See Annex F).

Achievements

Through development of the Ten Messages, the program successfully provides strategies and
tools to cope with dangerous environments. Most importartly, the Ten Messages hdp
children manage fear and guide children in seeking help. Parents are better able to address
and accommodate their fears, and teachers are able to better identify and address behaviors
resulting from psychosocid disturbances.

Using the Ten Messages as a foundation, basic psychological support has been provided to
over 20,000 Pdedinian children through play and at activities role-playing, dance and
music festivals, aswell as a Children’s Parliamen.
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Over 4,000 parents, teachers and other caregivers so far have benefited from the group
sessons and training on how to meet children’s basic psychosocia needs.

Assessment Team Observations

Group

The primary support activiies of the CPSP effectivdy vdidate the stresses that
accompany daly conflict, and provide an entry-point for beneficiaries to learn about
psychosocia disorders.

Mothers are recruited to meet at community centers to participate in the CPSP program.
They discuss child-rearing and parenting methods. In this venue, the Ten Messages are
introduced, discussed, and promoted. The group sessons are organized around games,
role playing, drama, and other skill-building activities rdated to the themes of the Ten
Messages. The CPSP does not dictate how the messages are to be presented, but rather
encourages the incorporation of the Ten Messages in teaching and nurturing children.

The community-based approach to promoting the dissemination the Leve | adtivities
make possible its wide spread acceptance. At the same time, there was little oversght
and coordination among the eght subgrantees. The evduation reports from the field,
however, suggest that indeed the beneficiaries are embracing these Messages and
incorporating them into dally living activities.

The primary support activities succeeded in building a base of stakeholders in the CPSP
program. The outreach program particularly reached women with a message to lessen the
hardship of paenting children in conflict. Once beneficiaries accept that there is
something they can do to improve their coping skills, they broadened ther interests to
include other areas for empowerment.

There was no coordination among the eight locd NGOs. The partners were unable to
come together for dructured training that resulted in each organization interpreting and
implementing the Ten Messages in the areas that it was assgned. The latter is not
necessarily a negative, and may be consdered to be suitable to community-based,
grassroots programing. However, collaboration among the various implementing partners
would have provided a unifying dement that would promote pride in teamwork. In he
face of closures, coordination could have been facilitated through fax or emal or
messages that accompany the feedback on the monthly reports.

Three of the Ten Messages address fear, worries, and safety. This direct and thorough
coverage of these pertinent topics is quite essentid. It tells children that it is permitted D
look for a safe place to hide and to stay away from a dangerous sStuation. This is
especidly true for young boys who may be ashamed of their fears.

Sessions

This Levd | intervention was a good sart in the right direction. Parent meetings
encouraged open communication and brought comfort to the participants. They were
socid events were parents shared  ther problems with others who had smilar concerns.
Counsdors followed their groups lead and in some cases, rather than focusing on the
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Ten Messages, discussed other topics that were more relevant to the group a the time.
The group sessions created an environment to listen and respond.

As a reault of group sessons, mothers reported that old
habits used in raising their children stopped — among | “Soneone heard our
such habits discipline by hitting, telling children to leave | Pr P! e a”g hel ?fd
the house to avoid the noise, prohibiting vists from ?f;)m Hébfiﬁ)ers oup
friends, or prohibiting children from venturing out to play

in response to parental fears for their

ey,

Teachers expressed a Smilar attitude as the parents following a focus group. “We were
findly heard,” he sad, referring to the Leve-1 medtings. “They gave us extra ills like
organizing our time, listening to our students and to improve our teaching approach.”

Beneficiaries of CPSP aso paticipate in the Student Parliament program, where they
took advantage of another platform for practicing and promoting the Ten Messages.
Children made guest appearances on televison shows to discuss the Ten Messages,
participated in at exhibits. Among others, such activities enabled children to become
more aware and pro-active.

Outreach Campaign

The outreach campaign designed to ddiver the Ten Messages into the community was launched
with both print and TV components. Most of these components were produced by NPA and
were of the highest quality. In contradt, the few print and TV media items produced by a sub-
grantee in the North were of poorer qudity.

TV SpotgTak Shows. NPA wrote and produced four TV spots with themes varying around
the Ten Messages. Each spot follows a three-part format: A dtuation develops in which a
family is confronted with a problem and the parents act in a way that is not in the children's
best interest.  Then two counsdors gppear and talk of the children’s need for reassurance and
physica closeness, and the parents responshility to assure their physical and emotiona well
being in spite of their own understandable fear and concern. The counsdors make generd
comments and suggestions regarding the gtuation. The dtudtion is repested and the
counsalors recommendations are acted out.

This method of role-playing seeks to promote behavioral change. Not only do the TV spots
highlight negetive behaviors, but they explain their effect on children and propose a solution.
Favorable behavior is then demondrated for the parents. The settings and actors are well
selected as they represent average families in everyday dgtuations that make it easy for
viewers to identify with them. The message delivered is consstent, focused and clear: “Your
children’'s fedings matter and are affected by your behavior” this is a centrd theme the Ten
Messages.

Findly, the proposed behaviord changes are developed that satisfy culturd vaues of the
Pdedinian and Arabic society. The concept of parents as guides and guardians of their
childrenis emphasized. The concept of parents sacrifice is underscored.
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The tak shows produced by a sub-grantee in the North were not as reevant to the Ten
Messages. They discussed socia issues that confront young men and women today. It
mostly addressed conflicts between the older and younger generdtion, very red issues that
are not within the scope of the CPSP. It is important to mention here that Swe considered
terminating the contract of the sub-grantee that produced the tak shows and the children’'s
journd.

Cdendar: An attractive cdendar produced by NPA was developed © communicate the Ten
Messages. The cdendar serves as a useful, entertaining, and educational tool. Each page
displays a cross-gtitching pattern, and the crop, vegetable, or fruit in season to be planted or
harvested during the month. Each month reinforces one of the Ten Messages. The month's
theme is stated in two lines of poetry deivered in a smple, straightforward message written
in locd eveyday rhyming language. The cadendars were in evidence a most program
locations and appeared to be warmly owned by program staff and beneficiaries.

“The success of this cal endar,” says the NPA nedia coordinator,
“is reflected in its popularity. We ran conpletely out and this
is October and we are still receiving requests for nore.”

Teachers Agendas A high-qudity teacher's weekly agenda produced by NPA has been
distributed to teachers. Each page portrays a message with an example of how that message
can be applied in aclass setting

Ten Messages Activity Poger:  NPA designed and produced a colorful poster with clear
high-qudity multi-color drawings depicting illudraions of the Ten Messages. On the
reverse sde is a poster verson of the popular board game Snakes and Ladders. Inserted in
some of the boxes that would send the player up a ladder or down a snake are ten message-
type statements that are ether “good” or “bad” moves. A child playing with another would
not notice these writings, but a parent would. This provides an effective way to deliver a
positive message: the snake provides incorrect responses to danger while the ladder offers
correct responses. For example, when the child lands on the snake, the message may reed:
“When a bomb hits, | will run to see what happened.” Conversdy, the message on the ladder
may date: “| talk to my parents about what scaresme.”

Adjacent to the Shakes and Ladders game is another activity that is also included in the
Student Workbook. Twelve settings presented in very clear colorful art: someone watching
TV, a burning house, a child hiding from a bomb, a child a a picnic, a bomb outsde a child's
window, etc. At the top of the page are twelve cartoon faces labeled by their expressons:
anxious, happy, afraid, cam, happy, sad, cam, etc. The child is asked to copy the faces that
he or she believes corresponds to each of the settings in the blank space provided next to it.
Identifying these fedings is an important god of this activity. Further, a game like this,
played with a counsdor or a caregiver provides the opportunity to discuss and validate a
child sfedings of anxiety and fear in dangerous Stuetions.

Student Workbooks. The workbook is full of thought-provoking games. NPA intended for
children to complete the exercises with an adult. By completing these, children will be able
to identify their strengths, their fedings about people around them, their needs, people they
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love, safe places, what is good for them, etc. The workbook contains activities adaptable to
the needs of the child.

Children's Journds: A sub-grantee produced eght issues of a Children’s Journal. Written
and produced by children, the Journal was to contain articles and stories relevant to the Ten
messages.  Eight journals were rdeased in the last three months of the contract period. In
redity, the journads were poorly designed and produced, and they were ineffective as a
program tool.

B.2. CPSP Outreach Component: Leve Il Activities
Objective

The CBI is a sressmanagement program for use with a broad population of school-aged
children. This evidence-based program targets the prevention and reduction of psychosocia
trauma in youth following ther exposure to life-threatening events and ongoing traumétic stress.
It is designed to increase children's socid-emotiond competence and to reduce impulsive and
aggressve behaviors. Children and youth are taught coping and decison-meking skills, as wdl
as risk assessment and podtive god seting. The program promotes a safe school environment
where children can openly express their emotions without negative repercussions.

I mplementation

In response to the increased intendty of the second Intifada in the Spring of 2002, Save
submitted a proposal to USAID/WB&G to expand the levd of psychosocia support to children
and their caregivers facing increased trauma. A plan was put into place to design and implement
a classroomrbasaed intervention and psychosociad program to be ingdled in the dementary and
secondary public and private school systems of West Bank and Gaza. The CBI program was
adapted from a program developed and tested in Turkey after the earthquakes which ravaged this
nation Revisons were made to it by Paegtinian counselors, teachers and social workers to
make it culturaly appropriate.

Save and the program technicd advisor met with officids from the Ministry of Education (MoE)
to introduce the program. The MOE endorsed the implementation of the program in its schools
and made it pat of the counsd curriculum. It is implemented in MoE, UNRWA, and private
schools as wel as in community associaions. To paticipate in the CBI, schools must have a
counsdor assigned to their school and have a room large enough to accommodate the
implementation of the CBI sessions.

Compared to the Level | activities, the CBI program is quite structured. The program consigts of
15 sessons, with the firg and lagt sessions lasting 90 minutes and the other sessons lagting 45
minutes These 45 minute sessons ae divided into physcd movement, an at activity,
discusson, and a game, and they end with more physcd movement. The materids used in the
sessons are an integrad component of the program. A CBI kit comprised of a stereo, play mat,
nylon parachute and at supplies was provided to the schools by Save. Culturaly appropriate
soothing and calming music is used to open and close each session.
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In West Bank, the YMCA was chosen to be the CBI implementing partner because of their
presence throughout West Bank and ther expertise in working with traumatized children and
youth. In Gaza, the CTCMC and PCHRCD were selected as the CBI partners. The partners help
deliver the CBI training program and train others to implement the program.

In October 2002, a CBI training for social workers was hed in Amman, Jordan. This Training of
Trainers (TOT) was important, as it developed a cadre of people who, upon ther return to their
programs, could tran othes. The TOT adso introduced the program to psychosocial support
professonds who could facilitate the acceptance of the program within ther communities
Participants were sdlected to implement the pilot phase of the CBI in eeven schoals in the West
Bank and three schools in Gaza. Based upon their comments, revisons were made to the CBI
maenud, which made it more rdevant to the Pdedinian culture. The large-scde training of
school counselors and volunteers who would be working with the CBI program in the schools
began in January 2003.

The YMCA in the West Bank aso provides support services for children who have been
identified as needing more intensve help. These sarvices are provided to children who exhibit
more serious or long-lasting behaviord problems.  Additiond support is provided through
individud, group, or family counsding. Parents are brought n so counsdors can work with the
famly as a unit. Parents and counsdors share draegies and skills for working with their
children.

Achievements
A totd of 617 CBI kits have been distributed in West Bank and 307 in Gaza.

As of October 2003, the number of CBI rooms furnished in schools in the West Bank is 622;
in Gaza 233 rooms have been furnished.

The CPSP project provides training to camp counsdors, provides equipment such as mats,
toys, caps, and tee-shirts, and other materids needed for the CBI sessons hdd in CPSP-
sponsored camps.

Assessment Team Observations

The developer of the CBI program acknowledged that without the Leve | activities
especidly the Ten Messages, the CBI program would not have enjoyed the open reception.

The artwork and the discussons are thematic and depend completely on the counsdor's
knowledge, skills and ability to manage a large group of sSudents in a limited space.
Counsdors were generdly wdl-prepared, gave clear indructions, made eye contact, and
demongtrated utmost respect to the students.

The children were happy and aitentive counsdor as they willingly followed the counsdor
through the warm-up exercises.
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The CBI has huilt-in flexibility for adaptation to the audience; for example, the girls schools
had a dhorter physcd activity period. Likewise, lying flat was replaced with dtting up to
accommodate the preferences of young girls in the room. This is one of the firg
modifications made by Save during the pilot, in an attempt to make CBI attivities culturdly
compdtible.

Art is an important tool in both Leve | and Il programs. Often children are unable to tak
about or to describe painful detals, but can draw a picture of a painful event with greater
ease.

The capabilities of the counsdor are criticd to the success of the CBI. The evauator noted
the difference in capabilities between the resdent counsdors employed by the Ministry of
Education (MoE) and the visting counsdors from NGOs. The latter had more experience
with the CBI sessons than the school counsdors who conducted fewer sessons. However,
the school counsdor has other respongbilities in addition to the CBI program. When the
CPSP project ends, the resdent school counsdors will be completely responsible for CBI
implementation, which may be a problem in some cases.

The CBI is so popular program that one school that failed to meet the space regulations for
participation in CBI removed al the desks from large classsoom to hold the CBI sesson and
returned them right after.

The lead coordinator a& YMCA reported a great need for more intendgve individudized
savices for children and families exhibiting continuing problems. A mother became so
depressed she could not get up to take care of hersdf or her family. The YMCA déff
member helped that after losng one of her children, the mother who, in turn, thanked the
worker for hdping her tend to her remaning children Mothers need encouragement and
skillsto help them guide and nurture children

B.3. CPSP Outreach Component: Summer Camps
Objectives

The objective of the CPSP summer camps is to help children learn to ded on a psychologica
level with the distress resulting from the increased violence, and to provide a safe and postive
evironment as well as a rare opportunity to relax and play and to express themsdves in a

proactive and peaceful way.
I mplementation

The CBI program has been successfully implemented in community centers and summer camps
over the course 2003. The Minidry of Youth and Sports (MoY'S) organizes summer camps for
children and youth every summer. According to MoYS representatives, every summer the
Ministry can serve up to 40,000-60,000 children who are spread out across the country, induding
margindized arees. However, these only represent a fraction of dl the children and youth in
Pdedine that are in need for this servicee. For example, there are 434,000 12-16-year olds in
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Pdedtine today. To serve this large number of children the sessions are shortened to 3 weeks to
enable the rotation of severa groups of children within the same camp each summer.

Save works closgly with the MoYS to organize CPSP-sponsored camps. CPSP provides
traning and maerids for these camps.  Financid and human resources are needed to provide dl
Pdegtinian children the opportunity to participate in the MoY S Summer Camp program.

Achievements

An edimated 45,000 children throughout the West Bank and Gaza benefited from 300
successful CPSP-sponsored summer camps in the summers of 2002 and 2003. Background
Document, CPSP).

In the summer of 2003, the CBI was implemented in most of the CPSP sponsored summer
camps, benefiting over 18,000 children. [v50]

Assessment Team Observations

There is a wide gap between the number of summer camps provided and those that are
needed for children and youth. CPSP provides traning and maerids for these camps.
Although the program should be provided throughout the summer months, the current
one is for only a 3-week period, leaving children idle for the larger portion of the
summer.

International support for the summer camp program is widespread in Gaza and West
Bank. However, West Bank officids fed that CPSP program is under-funded and has
too few incentives as compared to other donor-funded programs, especialy UNICEF and
other donor funded programs.

In Gaza, officids warned that MoYS ingbility to provide summer camps to dl children
may force them to condgder other dternatives including camps offered, by rdigious
groups. They expressed a concern that some of these camps may not be teaching themes

of peace and tranquility.
B.4. CPSP Support Component: Training
Objective
Traning is a key component of both the Level | and Leve Il activities. Through training the
CPSP seeks to promote quaity program implementation through training. Traning targets

counselors who work directly with children, teachers and parents.

I mplementation

Leve | Training
Levd | traning targets community workers, schoolteachers, and others who work directly with
children under the CPSP outreach component.
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The counsdlors recruited for Leve | training had diverse skills and backgrounds, and a separate
traning was not possible. Experienced counsdlors, program coordinators and directors of partner
organizetions were traned smultaneoudy leading to frudrations. Mogt participants viewed the
training as unsatisfactory.

A follow-up training session did not take place because of security redrictions.  As a result, each
organization prepared in-house traning for its counsdors that resuted in different program
activities among the eight sub-grantees.

While there was no Leve | training session in West Bank, NPA and Save did follow up with the
partners in one-on-one sessons in their offices and in the fidd. In Gaza, a follow-up sesson
involving dl the three partners with the support of Save and NPA regiond offices took place in
Gaza. Counsdors from each organization compiled activities into a manud to be shared by dl
counsdors. Save later merged dl three versons into a bound master manud. The West Bank
sub-grantees were not interested in developing a Smilar manudl.

Leve 1l Training
TheLevd Il training targets counsdlors who will implement the CBI program.

The CBI training was conducted on two levels fird, a traning of trainers (TOT) session was
hdd in Amman, Jordan; and secondly, counselors were trained in ther communities by the firgt
group of trainers. Thetraining of counsdorsisimportant aspect of the CBI.

In both the TOT and the counselor training activity, the origind program manuas were later

adapted. Thisalowed for a structured gpproach to implementing the CBI in classrooms and

community organizations across the country, differing from the Level | implementation that
dlowed more flexibility in its goproach. Also hdpful was the activities manud that counsdors
kept and used for their CBI sessons.

Achievements

Sixty-three socid  workers successfully completed the initid Traning of Trainers (TOT)
course in Amman dedgned to prepare other counselors to provide psychosocia support
through the CBI program.

As of October 2003, there are 692 CBI trainees in the West Bank and 329 traineesin Gaza.

Approximately 1,200 school counsdors and 1,600 camp leaders were trained in CBI
techniques.

Assessment Team Observations

NPA notes that even though the second Leve | training sesson never bok place in the West
Bank, NPA and Save follow on with the partners in one-onrone sessons. The NPA director
said, “1 do not believe that (the partners) acknowledged this input sufficiently....” She added
that the results in the fidd very pogtive and that the counsdors have succeeded in reaching
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the children and making a difference. These results would not have been possible without the
guidance and support of dl players.

The Leved | manud was eventudly developed by the three Gaza partners is a good example
of what was origindly needed. Even in the absence of sydematic training, an activities
manua provides counsdors with a basdine from which to work. Instead, the Ten Messages
were interpreted and implemented independently by each of the partners in the West Bank
and in Gaza

Upon ther return from the CBI training in Amman, the Save team embarked upon a pilot
project to modify some of the activities in the CBI activities manua to make them culturdly
relevant to Pdedinian children. This was a worthy project and was approached scientificaly.

Pars of counsdors met weekly to discuss problems and document findings All daa
collected and Save compiled a book of modifications to “fit our culturd redity,” reported the
Save project manager.

B.5. CPSP Support Component: National-L evel Psychosocial Database (M1S)
Objective

The Nationd-Level Psychosocid Database -- dso referred to as the Psychosocid Management
Information Sysem (MIS) -- is a CPSP component designed to collect and disseminate
information about psychosocid services in the Pdegtinian regions. The information provided by
the MIS facilitates coordination among service providers and decreases the likelihood of the
duplication of psychosocid services. The MIS is dso designed to serve as a nationd information
clearinghouse for providers of psychosocia support for Paestinian children and their caregivers.

| mplementation

The MIS sysem can provide information on each CPSP project by geographica region and
locdity, implementing partner, the stated god of the sessons, the bariers to accomplishing that
god and the number and type of beneficiaries Other reports provide information on relevant
research, references, seminars, or upcoming conferences.

The MIS contains a unique liging of dl psychosocid service providers in the country who can
be queried by didrict, organization, and target group, approximate number of beneficiaries, and
contact information Especidly usgful is emergency contact informaion eg., hotline and
cellular phones numbers. The information was compiled by NPA and Save counsdors who made
seved vidts to each region and held meetings in order to get to know the service providers in
each area. The organizations in attendance were invited to return the following week with other
organizations with whom they were acquanted. In this manner, the drcde of organizations
expanded condderably after severa meetings during which the NPA representative complied the
needed information.

The MIS has reached many of its gods, severa gods remain and a few have been abandon. For
example, & one time, anadyzing and reporting survey data was an important god. It would have
been used to report on the progress of projects by reporting on the changing attitudes of
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participants, for example, before and after intervention. This god has been postponed. Instead,
data is now entered and andyzed in a popular statistical software package (SPSS) then the results
are entered and displayed in text format on a M IS report screen.

According to the NPA, anyone can access the MIS through the www.npasec.org web page to
find information about the CPSP project; and about field operations, or to find research dtatistics
about psychosocid trauma.

Achievements

As of March 2003, the MIS provides online, for the fird time ever, a lig of Pdedtinian
sarvice providers accessble by geogrephic location, services provided and contact
information useful to both beneficiaries and service providers.

Assessment Team Observations

The database provides a patiad lig of non-CPSP psychosocid providers. However, the
listings are limited to organizations that responded to the request for information [v63]

At the grass roots level, CPSP saff and partners continue to rely on persond contacts and
word-of-mouth for information on psychosocia operations, program capacity, and the
geographica areas in which they provide services.

According to the NPA, a vendor was hired to program the system per their specifications but
has yet to meet deadlines or perform the needed services. NPA is continuing to address these
difficulties

The Evduaor was given a series of reports that the MIS system can provide users. These
reports gppeared useful not only to psychosocid organizations but in some cases would be
useful to universty sudents, fidd providers, as well as bendficiaries and mentd hedth
providers looking for organizations that provide specific services in specific geogrgphica
locations.

B.6. CPSP Support Component: Research
Objective

The CPSP includes an activity to assess the psychologicd wel-beng of Pdegtinian children
through interviews and surveys under a program implemented by fidd volunteers. The sudy
was undertaken to “learn what children have to say about their Stuation and to understand how
they are deding with conflict.

I mplementation

In this study, 1,266 children were selected based on age and gender. Sites were sdected from
villages both West Bank and Gaza cities and camps and included areas that had and had not
suffered high levels of conflict in the sporing 2002 incursgons.  Parents of sdected children were
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invited to participate, as were teachers in the participating digtricts.  As a result, 449 parents and
70 teachers participated in the study.

Three surveys were developed for children, parents, and teachers in a focus group held by trained
fidd workers. Focus groups were held separately for each group. The questionnaires asked
questions in three separate areas The first focused on basic issues regarding hedlth, nutrition,
savice avalability, educationa practice, housng, and information and type of traumetic
experiences that had been faced within the prior year. The second section focused on the
respondents  understanding of the gSituation, their fedings and beliefs.  The third section focused
on factors within the respondents lives that they perceived to be protective, including the
availability of socid support networks and the importance of maintaining routine in thelr lives.

Achievements

The publication of the Psychosocial Assessment of Palestinian Children, documents the
ggnificant drain faced by Pdedinian children as well as ther reslience and ther focus on
(Background Document, CPSP). The publicaion included vauable recommendations to
continue programs that enhance a child's pogtive outlook, support for parents, educators, and
educationd inditutions.

Assessment Team Observations

The scientific research indluded in the publication verifies and quantifies the exisence of trauma
and provides a bass for interventions to address the psychosocid trauma of war. The report
appeared to be wdl recaved among program implementers. There was broad support for the
view that Pdedinian children are victims. The report vaidates concerns about the impact of war
on Pdegtinian children.

B.7. CPSP Support Component: Support to Psychosocial Coor dinating Body (PCB)
Objective

The PCB was initisted by the NPA to promote a comprehensve and coordinated nationa
program for psychosocial support services in West Bank and Gaza. The goad was to catalyze and
help manage the work of stakeholdersin the field

I mplementation

The PCB is a coordinating body. Membership has evolved over time in response to complaints
from various sectors. Membership currently conssts of three Minidries, and one representative
from the Pdedinian NGOs, Save representing all international NGOs, UNICEF representing dl
UN organizations, CIDA representing al donors, and NPA.

When the second Intifada reached a higher level of intendty the PCB’s priorities changed to
address the imminent emergency criss. The PCB became known as the Emergency Committee
(EC). The three main gods of the EC were to (1) document the availability of service usng the
MIS by compiling informaion on service providers and emergency contact information (2)
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conduct and support research on psychosocia needs of children; and (3) compile research on
children from the NPA service providers, and PNGOs.

Achievements

The PCB gponsored a Conference in September 2003, resulting in recommendations for
programs and research:
a. The conference showed the importance of in-depth research on the psychosocial needs
of children, one of the three goa's of the emergency plan
b. It proposed ideas on legidation regarding menta hedth policies in Pdedting; one of
these proposal s was adopted from work submitted by a CPSP sub-grantee.
c. It strengthened the role of the Psychosocia Coordination Body.

Publication of research authored by NPA’s Dr. Caro Arafat, and published by USAID
and Save in July 2003, titled Psychosocial Assessment of Palestinian Children, patialy
achieved the second god of the emergency committee.  This publication identified needs,
and provided scientific research to support the existence of trauma in Pdedtinian children
resulting from the Pdedinian conflict. Findings provide a basis to continue to implement
projects, like CPSP, in the region.

Assessment Team Observations

The PCB is criticd for knowledge-sharing and lessons learned, for the CPSP and smilar
programs. Even though vaious bariers initidly crippled the PCB, the conference
brought &l parties together, demondrated the sSgnificance of scientific research, and
presented various proposas on legidative palicy.

Compiling the lig of organizations and the emergency contact information is critica to
coordination among the service providers. Such a comprehensive lig never existed until
NPA and Save daff physcaly made repeated trips to each of the various regions and
documented the information.

Different sources provided conflicting information to the Evauator on the rdationship
between the PCB and the EC. While some reported that they were one and the same
organization; others inssted that the EC was a separate organization that was formed for
a purpose and now dissolved.

Some Pdeginian NGOs and their members raised over and over again the concern that
there was an over-representation of government as wel as international organizations
(UN and donor organizations) on the PCB in comparison to the locd Pdedtinian
organizations that have been active in the communities for decades. These locd NGOs
sd they fdt magindized, especidly with millions of ddlars in funding for programs.
Pdedinian NGOs enjoy a long term presence in communities with and without funding
and to be unable to fully participate at this point was not appropriate. It can be debated
that snce the committee exists for the god of effective coordination, it would be logica
that dl playersin the field of psychosocid work should be included.
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C. EFFECTIVENESS OF PROGRAM MANAGEMENT

Save has demondrated foresight, adaptability, leadership and responsveness in managing the
CPSP. Save quickly anticipated increased needs following the second Intifada in Spring 2002
and developed the Leve 1l program to address the increasing needs. Save adapts the program as
necessary, including revisng the Ten Messages in reponse to changing  environments.
Likewise, Save changed the organizationd dructure of the CPSP in response to complaints from
NGOs &bout the requirement that they report to both Save and the NPA. Save successfully
brokers the relaionship between the NGOs and the NPA, and is responsive to the concerns of
ub-grantees.

Save enjoys severd management successes in implementing the CPSP, paticulaly its
negotiations government offices. Save adminidration succeeded in persuading the Gaza MOE to
dlow counsdors from patner organizations to assst MoE counsdors to implement the CBI
program in schools during school hours.  In addition, MoOE Gaza agreed to dlow partner
organizations in ther schools through the end of the academic year, indead of December of
2003. The Gaza Minisry had requested that the CBI program be implemented after school
hours, as of January 2004 so school counsdors would qudify for dipends from Save.
Convincing the Minigtry to agree to the new terms was a grest accomplishment in light of serious
threats to discontinue counselor vidts from partner organizations in December.  Carrying out the
MoE Gaza thrests would have diminated Save' s contact with school children

Save did not coordinate the efforts of among the sub-grantees. When an important Leve |
traning sesson was cancelled due to curfews, one of the regions held its own training, providing
an excdlent example of how the regions could Dok the initiative in the absence of directions. In
addition, Save declined to share the data of the Level | traning. Save's falure to delegate to the
regions sometimes caused work ddays and resulted in the underutilization of regiond managers
who were available to work.

Achievements
- CPSP is successfully managed, with appropricie and effective implementation in a
dangerous and fluid environment. The sdection and management of the nine Paedinian
NGOs s especidly noteworthy.

Save successfully negotiated with the Gaza MoOE a resolution to the impasse over the
avallability of CPSP in the schools.

The Minisry of Education West Bank has embraced CPSP and included it in its
counsding curriculum.  CPSP operations are no longer dependent upon donor funding.
At this time, the MoE is seeking increased collaboration with Save and NGOs to ensure a
reserve of volunteers to support counsdor-led programs. Sudanability is more
problemétic in Gaza, where the CPSP is denied access to school children

The initid god of the CPSP project was to deliver preventative psychosocial messages to
the community. The progran evolved into a more intendve intervention as a result of
heightened security threats.
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Save adapted the program in response to changing keneficiary needs. The Ten Messages
incorporated “fear” and “worry,” into a lesson that one of which was direct enough to
advise children to seek safety when they were awvay from home when a bomb hits. This
IS a very important message that counters what older people do: run toward the bombing
gteto help theinjured.

Save has a gdrong performance standard on finandad manegement.  Very drict rules
govern its expenditures. Some of the sub-grantees welcomed about the structure that
these rules brought to ther inditutions, while others - especidly large organizations -
were restricted by rules.

Assessment Team Observations

Save' s decison to continue to manage the project from its centra location in the face of
regtrictions on travel has hurt the CPSP project in severa aspects. Yidding patid
contral to the regiond offices would facilitate the efficiency and work progressin the
offices and release the regions from long waits for field visits or gpprovals from NPA and
Save s centrd office. Guidance from the centra office will dways be sought, and their
support and presence welcomed.

One of the most debilitating barriers to this project has been the restriction of movement
imposed on dl resdents of West Bank and Gaza. As aresult, meetings among the
partners were not held and some training sessions were cancelled. Thisproblemis
largdy insurmountable without delegating more authority to the Save regiond offices.

The role of the NPA is poorly defined, which resulted in double reporting for the sub-
grantees. However, Save was responsve to complaints from the field and the procedures
were changed accordingly.

Data collection and entry for Level | pre-post evauation model is complete. Save would
like the data andyzed before it is digtributed to the partners, but most sub-grantees do not
want to wait to see how their children have fared. This withholding of raw numbers has
generated ill feding among sub-grantees.

The implementing partners Sated that they are only able to Three sub-grantees
slify a fraction of the demand for psychosocid support | oPerating '”dGaza
savices. In some cases, traning did not evolve with :rggf”zo/; pgfceﬁtngf{
increased demands. Manpower shortages aso hampered | .40 s needs.

efforts to reach more affected populations. While this

condition could be attributable to travel redtrictions, it could
dternately be a case of resource alocation

To sudan the progress made under the Level | progran Save should not have

discontinued the Leve | activities when it sought funds for the Leve I program. The
grant proposa should have alowed for both programs to run in pardle as each program
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reinforces the gains made by the other. For long-term changes it is imperaive to
continue psychosocid support a multiple levels

Save is sarious a@bout monitoring and evaudion. The impact of the Leve | intervention
was evauated by a pre-post modd where al children completed a survey with their Level
| counselors that asked them questions about themselves, their schools, their families, and
the nature of ther reationships and attitude towards incidents and people in their
environment. After the Levd | intervention ended, children were asked to complete an
identica survey in order to measure progress made by the child.

Since intervention is ongoing, the Leve Il impact sudy is only in its preparatory date.
Save has contracted to conduct a randomized study of 800 students, 400 control and 400
others who will receive the CBI intervention. Students will be interviewed before and
after the CBI intervention to determine any effects the CBI may have had. The presence
of a control group will enable Save to dtribute any sgnificant changes in the responses
of the CBI group to the intervention. Thisis a step forward from the Leve | study where
such a concluson could not be drawn. In addition, a director of one of the Gaza partners
hopes to publish an evauation of the work of the partners.
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V. RECOMMENDATIONS

The Community Psychosocial Support Program is an important intervention on behdf of
Pdedinian children, and provides tools and skills to help children cope with the dress and
destabilizetion of living in conflic. Save has developed and implemented a thoughtful and
responsve program that is well managed and sudtainable.  The following recommendations are
intended to strengthen and expand the CPSP:

Approprlatenees of the Program
Expand psychosocid services to parents, as requested by parents. Parents are both
vidims and caregivers, and widdy embrace draegies to improve the psychologica
hedth and devdopment of their children. Strategies particulaly targeting caregivers
would enhance the ability of the Pdedtinian people to withstand the impact of the
insurgency.

Develop and povide booster sessions for program participants.  Booster sessons built on
the initid CBI program must be continued a periodic intervals beyond the 15 sessons
Prevention research has shown that the initid effects of a prevention program can be
enhanced and maintained over the long term only if booster sessions are provided.

Invest in sdf-sudaning community-based activities for children that enable community
centers paticipating in CPSP to reman open and provide outlets for Paedtinian children
Specia spaces - including permanent camps run by the MoY, multi-purpose rooms, and
sports fidds - could be used to conduct CBI classes.

The mass media campaign should continue producing and didributing communication
products. The use of TV spots, radio, community events, town meetings, and group
sessons should be expanded, snce usng seved different channds of communication
increases the likdihood of reaching more of the intended audiences. It aso can increase
repetition of the message, improving the chance that intended audiences will be exposed
to it often enough to absorb and act upon it. For these reasons, a combination of channels
has been found mogt effective in producing desired results, including behavior change.

It is important that the BCC and media campaign be expanded and sustained over the
long term. Mass media campaigns are a proven communication tool. Campaigns have
been conducted on topics ranging from generd hedth to gspecific diseases, from
prevention to treatment. Overdl, research has demondrated the effectiveness of mass
media campaigns. However, behavior change is usudly associated with long-term,
multiple-intervention  campaigns  rather  than  with  one-time  communication-only
programs.
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Stat a media campagn to rase awareness of MIS among patners and psychosocid
providers. One idea is to send a &eflet informing partners again of the type of reports
that are avalable through the MIS sysem. Include step-by-step ingructions how to get
to access sample reports, in the event some users are unfamiliar with the Internet.

Establish awebsite for counselors to access information and share best practices.

Edablish a means for sub-grantees and partners to communicate a the adminidrator’s
level. Perhaps Save could utilize the MIS bullgin facility that dready exists on the NPA
dtefor that purpose.

Key to enhancing the usefulness of the database is to make it an interactive tool that can
be used by paticipating agencies to input data and facilitate data andyds, to ascertan
regiona program needs as well as the extent of geographic coverage.

Effectiveness of Program | mplementation

Expand program beyond current providers and implementers in order to increase pool of
beneficiaries. Currently, CPSP tools and training are limited. CBI kits, training manuds,
and outreach communication materials should be made available to nurses, seamstresses,
and market women — particularly so in light of curfews and redtrictions on travel.

The CBI should be implemented in the community, especidly in areas where schools are
frequently closed. The CBI appears to be a successful program in the schoolsin which it
has been implemented but there are areas where the schools are often closed or at times
inaccessible due to curfews and closures. Implementing the CBI in community centers
would expand its coverage and benefit adults as well.

Space requirements for implementing CBI should be diminated so thet the activities can
take place, for example in the refugee camps, and in clinics— wherever children are
found. To do sowould aso reduce the pressure upon counselors to increase program

participation.

Provide in-kind paymentsiincentives for CBI counsdors. Currently MoE counsdors do
not receive additiond sdary for adding CBI sessions to their norma workloads, yet they
work aongside CBI partners whose counselors are paid to implement the CBI.

Teachers should set aside an hour each week to discuss psychosocia topics with children.
Likewise, some CBI program components should be integrated into heath and humanity
sudies.

Individudlized intensve psychosocid services and referds to mentd hedth programs
need to be drengthened within the CPSP program. These sarvices are for children who
have not experienced reduction in their symptoms or who are unable to sustain gains after
completion of the Ten Messages and CBl program. These ae children who ae
egpecidly in danger of deveoping conduct or other behaviord disorders. They ae
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children who one would address through indicated interventions using the I0OM
classfication system.

Disparity in the background of trainees often reduces the attractiveness of training
programs for highly knowledgesble and experienced individuds. Use these professonds
for the program’'s advantage by asking them to ddiver or leed pat of the training
sessions.

Incorporate the experiences of trainers for Level | trainings. Develop TOT manuds for
Levd I. Compile the activities that trainers say worked best for them. Expand exigting
Activities Manud usng information from counsdors who worked in the fidd.
Document what worked, with which group of beneficiaries and the bariers they could
overcome and how they overcame them.

Pog dl traning and activity manuds on ste. Keep them updated with new idess that
counselors send in.  This would keep the counsdors dert to changes and new idess.
Share this manua with other stakeholders.

Management by the Implementing Partner

Save should increase delegation of authority to regional centers in order to provide
program continuity during unscheduled interruptions.  Managing from the center must
continue, but ddegaing authority on functiond maters must go to the regions to
fecilitate the efficiency and work progress in these regions. Only in that sense did Save
not utilize its human and materid resources in its 5 regiond offices to overcome the
restrictions on movement.

Save must work to increase the autonomy of PNGOs under the CPSP. In severd cases,
concern was expressed about lack of PNGO representation in coordinating bodies.
PNGOs expressed a desre to play more participatory roles in decison-making and
coordination activities.
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Annex A

CPSP Mid-Term Assessment -
Tentative Meeting Schedule

Week 1:

Saturday, October. 11

Sunday, October 12

Monday, October 13

8:00-8:45
8:45-12:00
12:00-13:00

13:00-16:00

16:15

Tuesday, Oct. 14

8:00-9:30

10:30-11:30

11:30-12:30

12:30-13:00

13:00-16:30

17:00

Wed., October 15

Arrivd in Jerusdlem

Free

Mexsting with Save and NPA

Introduction to Save the Children

Introduction to CPSP Program

Lunch

Meeting with the NPA Secretariat. Generd overview of the
psychosocid support fied in WBG; role of the NPA in
genera and within CPSP in particular.

Return to Hotel

Medtingsin Ramdlah

Mesting with Veerle Coignez, CTO, American Colony

Mesetings with the MOY'S.
Focuson: CPSP and Summer Camps.

Meseting with MOY S.
Focus on: Relevance of CBI for MOYS

Lunch a NPA

Mesting with the NPA Secretariat.

Focuson: MIS

Also on: Psychosocial Coordination Body, Mental Health
Conference Outcomes Psychosocial Assessment.

Return to Hotel

Medtings and Site Vidtsin Ramdlah
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8:30-10:00

10:30-11:30

11:30-12:30

13:00-14:30

15:00-16:30

Thursday, Oct. 16

7:00

Morning

Afternoon

Friday, Oct. 17

Saturday, Oct. 18

Saturday, Oct. 19

7:00

Morning

Meeting with MOW
Focus on: CBI

Mesting with the MOH
Focus on: Role of MOH in psychosocial projects & CPSP
coordination with MOH.

Lunch

Mestings with Palestinian Working WWomen Society
(PWWSD)

Focuson: PWWS3D primary support grant project form
headquarter viewpoint).

Mesting with PRCS
Focus on: PRCS primary support grant project (from
headquarters viewpoint).

Mestings and Ste vidtsin North West Bank

Drive up to Jenin (back-up plan: Nablus or Tulkarem)

Vigt to CBI section
Meeting with school director and counsdlors
Mesting with YMCA gaff

Meeting with ECRC (back-up: Al-Lod in Nablus or PWWS
in Tulkarem).
Focus on primary grant program.

Mestingsin Jerusdlem

Mesting with WHO
Mesting with UNRWA
Meeting UNICEF
Free

Mestings and Ste Vidtsin Gaza

Departure to Gaza

Meeting with CPSP coordinator to discuss CPSP
implementation in Gaza

Stevigt to CBI Implementation (eg., Beit Hanoun)
Mesting with school director, school counselor, children.
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Afternoon

Week |1

Mon, October 20

Tuesday, October 21
Morning

Afternoon

Wed, Oct. 22
Morning

Afternoon

Thu, Oct. 23

Morning
Afternoon

Fri, Oct 24

8:30-10:30

12:00-14:00

Sat, Oct. 25

Week I11:

1 Week Later

1 Week Later

Mesting with three implementing partners CTCMC and
PCHRD and El Hanan.

Focus: Discussion on CBI project

Focus. Primary Support Program

Mestings with Site Vidtsin Gaza
Meetings with MOE, MOY S, MOH, UNRWA

YMCA Beit Sahour and CBI
Site vist to CBI school (meeting with school director a
school counselor and children.)

Mesting with YMCA g&ff involved in CBI
implementation; evauation of what has been done so far
and next steps.

Fed Vigt to South (Hebron)
Meeting with PRCS and target groups of PRCS primary
support program.

Meseting with YMCA

Stevigtsto Al-Quds

Mesting with Al Quds, Abu Dies

Meeting with Jumana Awdi, CBI, M&E project coordinator
Debriefing

Briefing to USAID/HHA

Briefing to Save the Children

Departure to the United States.

Draft Report, to be submitted within 5 working days from
departure from Tel Aviv

Fina Report to be submitted within 5 working days from
USAID feedback from Draft Report.

CPSP: 294-0-00-03-00221-00
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Annex B

Assessment Review Tool

Date of Interview:

Name of Agency:

Name of Person being interviewed:
Pogtion Title:

PART 1NGO’s:

|. Program I mplementation

Wheét is the geographic areathat you serve?
Centra West Bark

Northern West Bank

Southern West Bank

Gaza Strip

All of the above

0 I R

Briefly describe the types of services your agency is ddivering under the CPSP grant.

How many and what kind of staff members and volunteers are assgned to the CPSP?
PROGRAM COMPONENTS

A. Primary Psychosocial Support Program (the 10 messages)

How did your agency take part in the development of the ten key messages? |s there consensus
on the vaue of the messages?

How eadly did you incorporate the 10 key messages into you ongoing program activities?

How accepting are the parent and caregivers of the ten messages?

What effects, if any, does (this CPSP program) appear to have on the children?
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What effects, if any, does (this CPSP program) appear to have on the family members and
caregivers ability to emationaly support their children?

B. Secondary Support Program (CBI)

What is your agency’ srole in implementing the Classroom-Based Intervention?

Do the schools have dl the necessary program kits, parachute, programs materids, supplies and
facilitiesto carry out the program?
0 Yes [ Nolf no, what is needed?

How would you rate the training you and your staff received to implement the CBI in the
classroom?

Excdlent

Very Good

Good

Far

Poor

I I

Did the training distinguish techniques for younger and older children? [0 Yes O No

Did you or your gaff believe you were confident to implement this program in your classroom?

Did the training prepare you to modify your technique to fit your sudents' particular needs? [
Yes [ No

Are you experiencing problems implementing the CBI? If yes, What are they?

Do you have any suggestions as to what services or programs should follow after the CBI is
implemented in dl the schools?

What other programs do you think are necessary to complement a project like CBI?

II. Program-related Training

Did you receive any CPSP-rdaed training from Save or NPA? O Yes ONo
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Describe the training your organization received.

Did your gtaff receive the training before the program was implemented? 0Yes [ No

Was the training relevant to the CPSP program you are implementing? O Yes [0 No

Wasit sufficient to carry out the program? 0 Yes [0 No

IF NOT, What other training would you have liked to receive?

[11. Program Evaluation
Did Save or NPA provide your organization with clear criteriafor you to measure the success of
the psychosocid support activities?
U Yes ONo
If s0, What ingtructions did you receive?

Has Save/NPA provided you and the other sub-grantees/partners with common data collection
forms?

How often are you to expected to report this datato Save or NPA?

Are the evauation findings clearly reported back to you?

What other support did you receive Save of NPA to evauate the program? How useful wasit?
VI. Project Management (administrative relationship with Save)

Do you know the Save psychosocia coordinator who serves your program? How often does
he/she vist your program?

What barriers or problems have you encountered in implementing your program?

What ass stance have you received from the psychosocid coordinator, technica consultants
and/or other Save g&ff in resolving these problems?
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How do you submit the required information for the quarterly reports?

Has the reporting requirements been burdensome?

Do you receive helpful comments quarterly progress reports?

What do you like best about your relationship with Save?

What do you like least?

V. Program Coordination

How often do you meet with the other sub-grantees under the CPSP program? What difficulties

have you encountered in meeting together as a group?

Do you have aformaized system to network or exchange ideas with the other sub-grantees?
What kinds of information do you share and how?

Have you used the MIS?
VI. Administrative Training and Support
What type of training has your adminigrative, financia and management saff received to

monitor the CPSP program?

How would you rate the qudity of thistraining in terms of heping you implement your
program?

What kind of guidance on USAID rules and regulations have you been provided from Save?

Has this guidance been helpful to you?

How does Save monitor your expenditure of funds under this program?
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Have you received your funds on atimely bass?

PART 2 MAIN STAKEHOLDERS
|. Program I mplementation

How did you come involved with the CPSP program?

Does the CPSP hdp you in accomplishing your agency’s misson?

Are the demands of the CPSP taking resources and time from your other responsibilities?

Are there services that should be dropped or added to the CPSP under its current resources?

Do the sub-grantees/partners have sufficient resources, financia, manpower and facilities, to care
out their program activities?

What are the psychosocia needs that were not being met by the Palestinian care system that the
CPSP is addressing?

What would you change to make to improve the CPSP?

How would you describe your reationship with Save and/or NPA?

How would you describe the relationship of Save and the NPA?

PROGRAM COMPONENTS
A. Psychosocial Coordination Body

Are you an active member of the NPCB? 0 Yes O No

What role did Save/ CPSP play in organizing the NPCB AND what continuing role does it play?
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Wheat role did NPA play? What continuing role does it play?

How useful isthe NPCB in coordinating the delivery of psychosocid activities to the maximum
benefit of the Paetinian people?

Do you see the NPCB continuing its effortsif and when the CPSP program is ended?

B. Psychosocial Database
An attempt has been made to establish anationa psychosocia database. How useful would
such a database be in helping you accomplish your agency misson?

Where do you think the database should be located? Would this alow you with easy accessto
the data?

How would you anticipate using this data?

C. Psychosocial Outreach Activities
What was the impact of cancellation of the outreach campaign?

Do you think the outreach campaign should be recongtituted and launched again?

Should it contain a behavior change communication component that will continue to promote
good child rearing, good teaching practices and safe living practices among children?
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Annex C

I nterviews Conducted

USAID
Veerle Coignez

Save the Children
Jonathan Hodgdon
[brahim Masri

Paul Thomas
Jamed Abu E-A’'ta
Wafa

Government Offices
Nabil Atdlah

Ibrahim Abu El-Shem
Ruba Timhawi

Dr. Ahmad El-Y azji
Mousaa

Ahmad Awad
Abdullah Muneém
Zeinab El-Wazeer
I"tidal Mua mar
Bashar Nabuls

Dr. Bassam El-Ashab
Dr. Assa d Rimlawi

Partners, Sub-grantees and NGOs
Caio Arafat

Nariman Ngji

Mahar

Shadi

Nader Abu A’msha

Nidd Abu Zuluf

Mona Zahrout

Shurunk, Aminah, lbrahim
Mudafa

Dr. Jumana Awdeh

Jazed Awas

Reem Ziad

Iteda Al Jarery

Dr. Ngah Manasra
Waleed Al-Sdhi and Staff

CPSP CTO

Field Office Director

Psychosocial Project Manager

Assgtant Project Manager, Psychosocid,
Regiond Manager

Regiond Manager, South Gaza

MOQY'S, Director, Children’s Divison (8-12 years old)
MOQY'S, Director, Youth Divison (12-18 years old)
MOQOY'S, Director, Internationd Relations

MOY'S, Deputy Minister of Y outh and Sports
MOY S, Director of Counseling Divison

MOE, Gaza, Director, School Counsding

MOE, Gaza, Deputy Minister of Education

MOE, Gaza, Assstant Deputy Minister of Education
MOE, Bethlehem, Counsdling Officer

MOE, WB, Center for Counsdling

MOH, WB, Director of the Center for Menta Hedlth
MOH, WB, Deputy Director Generd, Primary Hedlth
MOH, Gaza, Director of Counseling

NPA, Director

NPA, Psychologist/Media Specidist
NPA, Computer Specidist

NPA, Psychologist

YMCA, CPSP Project Director
YMCA, CPSP Project Coordinator
YMCA, Counsding Officer
YMCA-Nablus, Counsdorg/Trainers
YMCA-Nablus, Director

Happy Child Center, Center Director
Happy Child Center, Clinica Psychologist
PWWS, Public Rdations

PWWS; Director

Al-Quds Universty, Coordinator
Al-Lod Society, Director
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Donors and Other International Organizations

Bradley Brickham
Rajia Abu Sway
LamisE-A’lami
Waheed Gibran
Nasser Mattar

Other Hedth Stakeholders
Im Kifah and Sumoud
Children’s Group

Jamd Hmed

Nahla Abu Roumyeh

Dr. Robert Macy

WHO, Mentd Hedlth Project Officer

WHO, Assgant Menta Hedlth Project

UNRW, Chief Fidd Education Program

UNRWA, Director, Center Educationad Development
UNRWA, Director of Counsdling

Bendficary (family lost ason)

Paletinian Red Cross

Al Tasamuh Schooal, Principd

Girls School Gaza

Exec. Director, The Center for Trauma Psychology, Boston
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Annex D

Sites Visited

1 Jerusalem
Save the Children (Save)
2. Gaza

Ministry of Y outh and Sports
Community Center

Save the Children

Girl’s Schoal in Gaza

El Hanan Benevolent Association
Pdestinian Center for Hedlth
Community Training Center

3. Bethlehem
Y MCA-Main Office
Al Tasamuh School
Ministry of Education
4. Hebron

Family/Beneficiary
Palestinian Red Crescent

5. Ramallah

Nationa Plan of Action
Save the Children

6. Nablus
Boy's School in Nablus

YMCA-Nablus
Al-Lod University
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Annex E

List of Key Documents Available to Assessment Team

1. Publication in Englishand Arabic. Psychosocid Assessment of Pdestinian Children, July
2003

2. The children’s Journa Farha, copies of the eight issues, as produced and published by Al-
Lod Charitable Society, a Sub-grantee in Nablus.

3. Anativitiesmanud for Levd 1 Intervention Activities (Ten Messages) Prepared by the
Three Save the Children Partnersin the Gaza Strip Didtrict.

4. The"Sub-grantee Working Framework” that defines the gaffing leve, activities,

locations, and budget appropriated to each of the 8 partnersinvolved in the Levd 1.

A paper describing the Roles and Responsibilities of the Psychosocid Coordination.

. Charts enumerating the number of Public, Camp, and Private schoolsin West Bank and

Gaza during Academic Y ear 2002-03 and the corresponding number of trained

counsdlors, kits digtributed, and CBI rooms furnished by region.

Chart reflecting the number of community associations currently implementing CBI.

The CPSP calendar and the Ten messages Poster produced by NPA.

The CPSP Children’s Workbook

0. The CPSP Teacher’s Agenda

1. A theoretica framework of the ten messages, prepared by the Community Training

Center and Crisis Management, with various techniques that teachers and parents can use
to ddliver these messagesto children.

12. A report the Palestinian Center for Helping Resolve Community Disputes on the CBI
session conducted between 3/23/03 — 5/1/03. The report includes quotes from student
participants, pictures of activities, and some work the children produced.

13. Study materidsincluding questionnaires, prepared by Dr. Vivian Khamis who will be
evduaing the CBI intervention program.

14. Improving Children’s well-Being Now to Ensure a Better Future Tomorrow, a booklet
published in preparation for the conference: “The Nationa Workshop on
Psychosocid/Menta Hedth Wdl-Being of Children and Their Families’ that was
coordinated by NPA under the auspices of the Psychosocial Coordinating Body.

15. Summaries papers and recommendations of the conference “The National Workshop on
Psychosocid/Menta Hedth Wdll-Being of Children and Their Families’ that was
coordinated by NPA under the auspices of the Psychosocid Coordinating Body.

16. Report on the number and location of summer camps held by the Minigiry of Y outh and
Sports in Gaza by location, Summer 2003.

17. The outcomes of the National Workshop for the Evaluation of Summer Camps, 2000, a
paper prepared by the National Committee for Summer Camps.

18. The qudifications criteriafor Summer Camp Staff, 2003, prepared by the Nationa
Committee for Summer Camps.

19. The October issue of Massira, a newspaper issued by the Ministry of Education, West
Bank/Gaza

o o
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20. All reports that can possibly be produced by the MIS system housed in the NPA offices.

21. Children’ s books published by Early Childhood Resource Center a Sub-granteein
Ramdllah.

22. Publication on Children’s Art in time of war by YMCA, a Sub-grantee in Beit Sahour.

23. Quarterly reports submitted by Save the Children to USAID for the length of the project.

24. Palastenian Code of Conduct for Psychosocia Interventions, a paper prepared by
UNICEF currently in revision, provided by WHO.
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Annex F

CPSP’s KEY PSYCHOSOCIAL SUPPORT MESSAGES

Children M essages:

1-

2-

3

4

We are children, we have feelings like you, which we need to express, and we need you to listen to us
and help us express ourselves.

| am achild with many physicd, socia, and mental needs to grow and develop, and as | get older my
needs change.

We are children, we need to have friends to play with, go to school with, to talk to, and to share
feelings and thoughts with.

I love my school and | do my homework, and | love to play with my friends.

5/1 When | am worried about shooting and fearful situation while at home, | like to be in a safe place

beside my family.

5/2 When there is shooting while am out, | stay away from danger, and | go to a safe place and ask for

6.

10

help.

| overcome my fears and worries by doing many activities such as drawing, reading, sports, and
listening to music.

We children love to enjoy our holidays and weekends with our family and we do many beautiful
things and activities.

| am achild and | cooperate with my parents in organizing my time between study, amusement, and
helping a home.

When someone bothers me or when | have a problem, | do not let them harm me, and | try to solve
my problem, and if | can't | ask for help.

We are children with many skills and abilities, and we can do alot of things, but sometimes we need
the help of adults.

Par ents M essages:.

1-

2-

Our children need usto listen to them, give them quality time, and encourage them to talk and express
their feelings (happiness, sadness, fear).

As parents we should be aware of children’s different developmental needs- for example, physica,
mental, and socia needs - that change with age.

As parents we should encourage our children to establish new friendships, and be aware of, and
follow up on, their relations with others.

As parents we should encourage our children to learn, study, go to school, and doing their homework
and we should establish positive interactive relationships with their teachers.

56
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9

In shooting and fearful situations we should provide protection and safety to our children.

As parents we should control ourselves in crisis events and portray good role modeling for them, this
includes alowing children to express their feelings.

As parents we should provide arelaxing and happy atmosphere at home, and to participate with our
children in their activities.

As parents we should help our children in organizing their time and let them participate in helping
around the house.

As parents we should teach our children the appropriate skills to solve their problems and be a good
role modd for them in problem solving situation.

10- As parents we should enhance our children’s existing skills and abilities,

and help them develop new skills to do different activities.

Teacher s M essages:

1-

9

As teachers we should help students to express their feelings and support them in expressing them
positively.

As teacher we should be aware of the different needs in each phase of children’s development growth
and treat them according to those needs.

As teachers we should enhance the socia relations between students at school.
As teachers we should encourage the students to learn and study.
In shooting we should provide a safe place for students in schools.

As teachers we should control ourselvesin crisis Situations and to help students express themselves
and to be arole model for them.

As teachers we should realize the importance of different activities and to provide the possbility to
implement them.

As teachers we should participate with students in planning and implementing different activitiesin
class and school.

As teachers we should teach students the appropriate skills to solve the problems in class and to be a
good role modd for them.

10- Asteachers we should enhance the students existing skills and abilities and to build and develop new

ones.

'JOM (Institute of Medicine). (1994) Reducing Risks for Mental Disorders. Washington, DC: National Academy
Press
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