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A Youth Emergency
Action Committee

member, right, shares
her knowledge with

other youth during a
community disaster

preparedness event.

USAID/OFDA has signed inter-institutional
cooperation agreements with two universities
in Chile, pledging to work together to promote
emergency and disaster risk management
activities.

USAID/OFDA signed the agreements with
the University of Chile’s School of Architecture
and Urbanism and the Adventist University of
Chile on September 25 and 26, respectively.

The agreements state that the parties will
cooperate, assist, and complement each other
in efforts to create and develop working groups
for emergency and disaster risk management.

USAID/OFDA and each university also
agreed to join forces to strengthen disaster
risk reduction (DRR) activities in the areas of
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From left: USAID/OFDA Regional Advisor
Sidney Velado, Adventist University Rector
Ricardo González, and USAID/OFDA special-
ist Mariela Chavarriga.

Through the Regional Disaster Assistance
Program (RDAP), USAID/OFDA recently provided
training to 20 local disaster relief consultants
based throughout the Caribbean.

The consultants are part of the RDAP surge
program and are available for activation locally
to assist with USAID/OFDA disaster monitoring
and response efforts, as required.

The training, held in Antigua from July 31 to
August 2, provided the consultants with general
information about USAID/OFDA operations and
post-disaster damage and needs assessments.

USAID/OFDA Signs Agreements
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In the steep lush hills of the east-
ern Castries District on the Caribbean
island of St. Lucia, youth in the com-
munity of Forrestiere distribute disaster
preparedeness flyers at a soccer game,
after church service, and door-to-door
in vulnerable neighborhoods.

Nearby, another youth group
sets up a table at the Ti Rocher el-
ementary school, in the hills above
Castries, to display essential emer-
gency supplies that families should
keep in case of hurricanes and other
disasters. A local grocery store do-
nated the supplies in support of the
awareness campaign.

In the community of Desbarra,
to the northeast, neighbors built drain-
age canals along flood-prone streets
to prevent nearby houses from flood-
ing during every storm.

And in yet another community,
Barre du Chaussee, south of
Castries, more than a dozen neigh-
bors work closely with Red Cross di-
saster management experts to map
out their community’s vulnerabilities
and capabilities; after assessing lo-
cal hazards, the group discusses
ideas for minimizing disaster risks.

These and other community-
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Members of the Youth Emergency Action Committee in Ti Rocher, St.
Lucia, promote hurricane preparedness during an activity organized
with support from USAID/OFDA partner Catholic Relief Services.

Promoting DRR Activities in St. Lucia

RDAP Trains Caribbean-Based
Local Disaster Relief Consultants
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level DRR activities in St. Lucia are possible thanks to two USAID/
OFDA-funded programs implemented by partners Catholic Relief Ser-
vices (CRS), in coordination with Caritas Antilles, and the American
Red Cross, in coordination with the St. Lucia Red Cross. Both projects
began in late 2011.

The CRS/Caritas project, which supports disaster awareness
among youth, is part of a regional project entitled “Youth Emergency
Action Committee (YEAC) II Project.” The YEAC II project, which rep-
licates a highly successful YEAC project that CRS implemented in
Jamaica several years ago, is simultaneously being carried out in the
Dominican Republic and Grenada.

 “The idea is to engage youth ages 16 to 26 as the focus group
for disaster preparedness in vulnerable communities,” explained Jen-
nifer Joseph, Acting YEAC II Project Manager in St. Lucia. The project
is underway in three communities in Castries District: inner city
Marchand, and Forrestiere and Ti Rocher, which are semi-rural. These
communities are characterized by their steep hillsides, which makes
them particularly vulnerable to landslides and erosion, as well as by
poorly planned and haphazard development.

The project provides disaster management and leadership train-
ing to the youth group members, who subsequently conduct vulner-
ability and capacity assessments, public awareness campaigns, and
small-scale mitigation projects to help communities become better pre-
pared for disasters.

The Red Cross project, entitled “Saving Lives in the Caribbean
through Preparedness,” helps to form and train community disaster
response teams in vulnerable communities likely to become isolated
during landslides or floods. The teams prepare for possible future di-
saster response by identifying vulnerabilities and capacities, devel-
oping emergency response plans, marking evacuation routes, and
conducting neighborhood simulation drills.

The teams also conduct small-scale disaster mitigation projects
to reduce vulnerabilities and increase communities’ resiliency, such
as building drainage canals and improving emergency shelter access.

USAID/OFDA Assists Ecuador with Fires
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Agreements with Chile Universities
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School principal Alicia Valasse demonstrates a drainage system
the community of Desbarra built with assistance from the USAID/
OFDA-supported American Red Cross DRR program. The gutter
helps prevent surrounding houses from flooding during storms.

staff training, research, internal safety, and community
outreach.

According to the agreements, the universities will work
to incorporate DRR awareness and actions into campus safety,
including reviewing emergency response plans, evacuation
procedures, signs, and overall infrastructure.

The universities also pledged to incorporate disaster risk
management as a cross-cutting theme into all academic
programs, both under- and post-graduate, as well as include
it as the focus of specific courses and degrees.

In the area of research, the universities agreed to promote
studies, theses, and dissertations related to emergencies and
disasters, and train tutors who are specialized in disaster risk
management.

To strengthen community outreach, the universities plan
to promote events to disseminate information and build
community capacities in disaster risk management. The
universities also agreed to assist with response efforts when
communities are affected by disaster.

Toward these goals, USAID/OFDA agreed to provide
technical assistance to the universities, as well as officially
hand over the 20 disaster management courses it has
developed over the years.

The agreements were signed just weeks after the USAID/
OFDA-supported regional forum on DRR in Higher Education
in Panama, from August 28 to 30, 2012. Representatives from
both the University of Chile’s School of Architecture and
Urbanism and the Adventist University of Chile attended the
forum.

DISASTER RESPONSE

Since June, forest fires affected numerous provinces in
Ecuador, reaching a peak in early September, when thousands
of fires affected 17 of the country's 24 provinces.

In mid-September, the Government of Ecuador National
Secretariat for Risk Management (SNGR) declared the situa-
tion an emergency and requested technical assistance from
the U.S. Government to help combat the fires.

In response, USAID/OFDA activated a three-person team,
including Ecuador-based USAID/OFDA disaster risk manage-
ment specialist (DRMS) Michael Camchong, Costa Rica-based
DRMS and forest fire expert Luisa Alfaro, and local disaster
relief consultant Alexandra Rivadeneira, to provide technical
assistance to the SNGR. The team worked closely with SNGR
officials to help plan firefighting operations and assess poten-
tial equipment needs.

USAID/OFDA also provided $100,000 to Ecuador for the
purchase of much-needed firefighting equipment and tools.

Photo by Michael Camchong, USAID/OFDA

USAID/OFDA
team members
speak with
Cuenca Fire-
fighters Corps
representative
Dorian Carrasco,
at left, about the
fire emergency.


