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Monitoring and Evaluation Plan

	Activity Goal: to expand access to venture funding, thus contribute to the growth of startups and expansion of the role of the private sector in the economy.

	Overall Activity Results: 
- legal and regulatory framework conducive to venture funding created; strong community of local venture investors established;
 - capacity of the involved organizations strengthened, enabling them to continue the venture funding support activities beyond the life of USAID support; 
- venture investments in Belarus, - local, regional and global, - expanded; 
- one or more venture funds established in Belarus

	Activity Results Framework - Logframe

	Activities/Processes/Inputs
	Outputs
	Outcomes/ Linkages between project outputs and results
	Results/Impacts

	Objective 1: Contribute to the creation of the legal and regulatory framework conducive to venture funding

	Activity 1.1 Awareness raising campaign, educational activities, study tours  
	· Mass media campaign launched;
· Round tables, public-private discussions, conference sessions conducted;
· Training sessions and a study tour for policy makes and other relevant stakeholders conducted.
	· Understanding of VC principles, structure and global trends by local decision makers and entrepreneurial community at large enhanced;
	· Legal and regulatory framework is conducive to venture funding

	Activity 1.2 Legislative drafting and advocacy activities 
	· Ecosystem map identifying key stakeholders and their impact on change making processes drafted;
· Local barriers to VC development identified;
· International experience in regulating and developing VC market analyzed;
· Roadmap for Regulatory Improvements created; 
· Amendments to/new laws and regulations drafted;
· Advocacy Plan developed;
· Advocacy activities, with the involvement of local business associations and international organizations implemented (consultations, round tables, awareness raising, study tours, etc.). 
	· Policy dialogue established;
· Legislation conducive to venture funding expansion adopted. 
	

	Objective 2: Expand the availability of venture capital: help build the local community of private venture investors and integrate Belarus in the international venture funding ecosystem

	Activity 2.1 Establishing strong community of local venture investors
	· Potential BBAN members among IT companies top managers, C-level executives and bank managers identified; 
· Awareness raising campaign on VC in the media and social networks organized;
· Regular investors’ networking and experience sharing events, master classes organized;
· Organizational framework of Belarus Business Angels Network (BBAN) built;
· Educational curriculum for BBAN management developed, training sessions conducted;
· TOT for local organizations interested in VC investors’ education in Belarus.
	·  BBAN created and launched its operations; 
· Community of local investors has expanded; 
· Organizational capacity of the involved investor organizations (BBAN) strengthened, enabling them to continue the activities beyond the life of USAID support; 

	· Strong community of local venture investors, able to advocate for joint priorities, established; 
· Angel/venture investments in Belarus (local, regional and global) expand

	Activity 2.2 Increasing competencies and capacity of the local investors

	· Education curriculum on angel investments and other aspects of venture funding designed;
· Training courses and boot camps for business angels and other venture funding actors organized;
· International events to promote investments in innovative entrepreneurship organized;
· Investors study tours to developed ecosystems conducted; 
	· Understanding of venture investments among the local investor community enhanced; 
· Access to high quality training and international expertise for investors improved; 
· BBAN members started funding startups.
	

	Activity 2.3 Integrating Belarus in the international venture funding ecosystem 
	· BBAN representatives and other investors (where relevant) participated in large VC and Angel Investors forums outside of Belarus;
· Partnerships with international BAN and other pre-seed and seed funding, VC organizations established.
	· BBAN and local investors integrated into international networks.
	

	Objective 3: Build capacity for venture fund creation[footnoteRef:1] [1:  Assumption: the Activity will help establish one or more venture funds provided that market conditions and regulatory environment are favorable for venture funds creation.] 


	Activity 3.1 Capacity building for potential Fund Managers (FMs) and Limited Partners (LPs)
	· Local trainings for potential Fund Managers (FMs) and Limited Partners (LPs) delivered;
· Study tours for potential FMs and LPs to the Baltics and Silicon Valley conducted; educational meetings with international VCs organized;
· Competitively selected FMs and LPs received training from a leading venture fund (‘500 Startups’)
· Conferences on VC investment and fund managers’ gatherings in Belarus organized.
	· Local stakeholders, individual and institutional investors’ understanding of key areas of VC  funding improved; 
	· Belarus and international investors participate in domestic and international venture capital funds, which invest in the Belarusian startups

	Activity 3.2 Legal and organizational support for venture fund/funds creation
	· Local and international champions willing to contribute to venture fund creation identified;
· Investment gathering and fund management meetings organized;
· VC fund structure, organizational shape, and strategy defined.
	· Memorandum of understanding for VC fund signed/ one or more venture funds established
	

	Objective 4: Strengthen connections between demand and supply: bringing investors closer to startups 

	Activity 4.1 Transforming TechMinsk into an acceleration program backed by Belarus business angels/venture capital 
	· Funds for four TechMinsk Acceleration program raised;
· TechMinsk business model and curriculum updated;
· Joint training sessions with international acceleration programs organized.
	· TechMinsk transformed into an accelerator 
	· Startup dealflow has expanded

	Activity 4.2 Assistance to the establishment and/or development of accelerators and incubators, which prepare startups for venture investments 
	· Accelerators training campaign for local players developed; 
· Capacity-building for local startup infrastructure provided.
	· Local startup support infrastructure strengthened
	

	Activity 4.3 Supporting platforms for matching startups with investors
	· A series of events focused on matching startups and investors organized (Global Entrepreneurship Week, Venture Day, hackathons, pitches, competitions, conferences and other); 
· Online tool for matching startups and investors developed; 
· Growing number of mentors involved in startup support. 
	· Sustainable[footnoteRef:2] platforms for venture funding of startups established [2:  Platforms (online and offline) generating continuous dealflow of quality startups. ] 
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	Indicator Protocols and Q2 FY2020 Results 

	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	FY
	Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumula-tive

	
	
	
	
	
	
	Target / Result during one  year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result

	Objective 1: Contribute to the creation of the legal and regulatory framework conducive to venture funding

	1.1. Number of business enabling environment regulations and amendments: drafted /adopted 
	Unit: legal act
Disaggregation: drafted/adopted
Frequency: quarterly
	Data source: government registries of legal acts; implementers’ reports
Means of verification: document review
Responsible: Belbiz
	2016
	0
	4/0
	Target:  0

Result: 1/0
	Target: 5/3

Result: 3/0
	Target: 0/2

Result: 0
	Target:  0

Result: 0
	Target:  0


	Target: 5/5*



	1.2. Share of recommended changes introduced in legislation
	Unit: % recommendation for change
Disaggregation: N/A
Frequency: quarterly
	Data source: government registries of legal acts; implementers’ reports
Means of verification: document review
Responsible: Belbiz
	2016
	0
	0
	Target:  0



Result:  0
	Target: 
15 – 0
(postponed)
Result:  0
	Target:  15


Result: 0

	Target:  10

Result: 0
	Target:  5

	Target: 30


	*Assumption: The activity team understands that the target may be not achieved under circumstances, which are beyond the control of the activity (particular circumstances depending on the political will, governmental bodies, and other third parties). 

	Objective 2: Expand the availability of venture capital: help build the local community of private venture investors and integrate Belarus in the international venture funding ecosystem

	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	
FY
	
Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumulative

	
	
	
	
	
	
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year

	2.1. Number of business angels and other venture investors trained
	Unit: individual
Disaggregation: gender, Minsk/regions; online/offline
Frequency: quarterly
	Data source: lists of participants. [footnoteRef:3]  [3:  Participants are unique for the year, which means counted once per year. The total presents unique participants for the activity life.] 

Means of verification: document review, attending events, meeting participants
Responsible: Belbiz
	2016
	0
	130 offline
(25 female, 13 from regions)


102 online
	Target: 28 offline
(8 female, 4 from regions)

20 online

Result: 22 offline (2 female, 1 from regions)

14 online
	Target: 21 offline
(7 female, 6 from regions)

50 online

Result: 31 offline (10 female, 9 from regions)

77 online
	Target: 21 offline
(6 female, 5 from regions)

50 online

Result: 30 offline (8 female, 2 from regions)

11 online
	Target: 14 offline
(4 female, 2 from regions)

50 online

Result: 43 offline (5 female, 1 from regions)

3 online
	Target: 14 offline
(4 female, 2 from regions)

50 online
	Target: 102 offline
(26 female, 19 from regions)
155 online
*unique

	2.2. Number of members joining Belarus Business Angels Network (BBAN) on the annual basis 
	Unit: individual
Disaggregation: gender
Frequency: quarterly
	Data source: list of BBAN members available on the BBAN webpage
Means of verification: document review, attending events
Responsible: Belbiz
	2016
	0
	
90 
(8 female, 2 left)
	Target: 10
(3 female, 1 from regions)

Result: 12 (3 female)
	Target:  5
(2 female, 2 from regions

Result:
44 (2 female)
	Target: 10
(3 female, 1 from regions)

Result:
27 (0 female)
	Target: 15
(5 female, 1 from regions)

Result:
7 (1 female)


	Target: 10 
(3 female, 2 from regions)
	Target: 91 (including result as of end FY 2018)
(16 female, 7 from regions)

	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	FY
	Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumulative

	
	
	
	
	
	
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year

	2.3. Number of foreign business angels and VC investors involved in partnership with BBAN
	Unit: business angel (BA) and VC organizations
Disaggregation: type of investor organization BA/VC
Frequency: quarterly
	Data source: implementer’s reports, agreements signed
Means of verification: document review
Responsible: BELBIZ
	2016
	0
	8

(2 male, 1 female, 4 VC, 4 BA)
	Target:  0



Result:  2 (1 male, 1 female, 1 VC, 1 BA)

	Target:  0



Result:  1 (1  male, 1 VC)

	Target:  7 BA(2 female)/2VC

Result:  4 ( 3 BA, 1 VC)


	Target:  3 BA(1 female)/2 VC

Result:  1 (0 BA, 
1 VC)

	Target:  2 BA (1 female)/1 VC
	Target: 12 BA (4 female)/ 5 VC

	Objective 3: Build capacity for venture fund creation 

	3.1. Number of individuals trained in venture funds management 
	Unit: individual
Disaggregation: gender
Frequency: quarterly
	Data source: lists of participants; implementer’s reports
Means of verification: document review, attending events
Responsible: Belbiz
	2016
	0
	17 (2 female)
	Target:   0


Result:  0


	Target:  0


Result:  0
	Target:  0


Result:  6 (2 female)
	Target:  20 (8 female)

Result:  11 (0 female)
	Target:  5 (2 female)
	Target: 25 (10 female)

	3.2. Number of local and international stakeholders planning to invest in VC fund
	a) Unit: individual
Disaggregation: gender, local/international;
b) Unit: organization
Disaggregation: local/international;
Frequency: quarterly
	Data source: implementer’s reports
Means of verification: document review, attending meetings
Responsible: Belbiz




	2016
	0
	8 (6 male, 2 international entities)
	Target:  0
Result:  0
	Target:  0
Result:  0
	Target:  0
Result:  a) 6 ind., 6 male, local
b) 2 org., 2 inter.
	Target: 20 
(6 female)

Result:0
	Target:  5 
(2 female)
	Target: 25 
(8 female)

	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	FY
	Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumulative

	
	
	
	
	
	
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year

	Objective 4: Strengthen connections between demand and supply: bringing investors closer to startups

	4.1. Number of participants of acceleration programs
	Unit: individual
Disaggregation: gender, Minsk/region; 
Frequency: quarterly
	Data source: lists of participants
Means of verification: document review, attending events
Responsible: BELBIZ
	2016
	25[footnoteRef:4] [4:  Per one batch of TechMinsk.] 

(10 female, 2 regions)
	17 (5 female) 
	Target: 25 (10 female, 2 regions) -0
(postponed)

Result:
 0
	Target: 25 (10 female, 2 regions) – 0
(postponed)

Result: 
0
	Target: 35 (12 female, 3 regions)
Result (selected – not graduated): 
17 (5 female)
	Target: 45 (19 female, 3 regions)
Result : 
17 (5 female) -  the same as in 2019 and graduated
	Target: 45 (19 female, 4 regions)
	Target: 125 (50 female, 10 regions)

	4.2. Number of startups (firms)/prospective startups (teams) graduated from accelerators
	Unit: startup (firm or team)
Disaggregation: Minsk/region; firm/team
Frequency: quarterly
	Data source: lists of participants
Means of verification: document review, attending events
Responsible: BELBIZ
	2016
	10

	6 (3 female, 6 firms)
	Target: 10 – 0
(postponed)

Result:  0
	Target: 10 – 0 (postponed)

Result:   0
	Target: 17
(5 female, 12 male, 7 teams, 10 firms)
Result:   0
	Target: 17
(5 female, 12 male, 7 teams, 10 firms)
Result: 6 (3 female, 6 firms)
	Target: 16
(5 female, 11 male, 6 teams, 10 firms)


	Target: 50
(15 female, 35 male, 20 teams, 30 firms)

	4.3. Number of participants of startup events[footnoteRef:5]  [5:  Global Entrepreneurship Week, Venture Day, hackathons, startup competitions and other. ] 

	Unit: individual
Disaggregation: gender
Frequency: quarterly
	Data source: lists of participants; 
Means of verification: document review, attending events
Responsible: BELBIZ
	2016
	700
(250 female)
	1990 * (898 female)

*unique
	Target:  0


Result: 413 (309 female)
	Target: 630
(211 female)
Result: 702 (168 female)
	Target: 650
(260 female)
Result: 678 (318 female)
	Target: 650
(260 female)
Result: 765 (376 female)
	Target: 650
(260 female)
	Target: 2,400*
(940 female)
*unique

	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	FY
	Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumulative

	
	
	
	
	
	
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year

	[bookmark: 30j0zll][bookmark: gjdgxs]4.4. Number of new businesses established as the result of the activity support[footnoteRef:6] [6:  Hackathons, TechMinsk and other project supported events.] 

	Unit: firm
Disaggregation: gender of the owner
Frequency: quarterly
	Data source: implementer’s reports, alumni information, alumni meetings reports, 
Means of verification: document review, monitoring visits, meetings with alumni
Responsible: BELBIZ
	2016
	8 (2 female)[footnoteRef:7] [7:  Average for 3 years among Belbiz  Imaguru residents.] 

	9 
(5 female)
	Target:  2 (1 female)

Result:  2 (2 female)
	Target:  2 (1 female)

Result:  1 (0 female)
	Target:  4 (2 female)

Result:  3 (1 female)
	Target:  4 (2 female)

Result:  3 (1 female)
	Target:  4 (2 female)
	Target:
16 (8 female)



	4.5. Number of business support infrastructure organizations receiving the project assistance 
	Unit: organization
Disaggregation: N/A
Frequency: quarterly
	Data source: lists of participants;  
Means of verification: document review, attending events 
Responsible: BELBIZ
	2016
	0
	

9* 

*unique

	Target:  0
Result:  5
	Target:  6
Result:  6
	Target:  6
Result:  4
	Target: 10
Result:  5

	Target: 10
	Target: 10
*unique

	4.6. Number of acceleration programs launched with the project support
	Unit: program
Disaggregation: N/A
Frequency: quarterly
	Data source: implementer’s reports;  
Means of verification: document review, attending events 
Responsible: BELBIZ
	2016
	N/A
	

1
	Target:  0
Result: 0
	Target:  1
Result: 0
	Target:  0
Result: 1 (TechMinsk)
	Target:  1
Result: 0  

	Target:  1
	Target:  
3

	4.7. Number of venture financing applications submitted through the activity supported platform
	Unit: application for financing
Disaggregation: gender of the owner; firm/team;
Frequency: quarterly
	Data source: completed applications; implementer’s reports
Means of verification: document review, attending events
Responsible: BELBIZ
	2016
	0
	608
(353 firms, 255 teams, 148 female, 460 male)
	Target:  0



Result:  0
	Target: 15
(10 firms, 5 teams)

[bookmark: _1fob9te]Result:  17 (9 fir/8 teams, 5 fem/12 m)
	Target:  40
(30 firms, 10 teams, 15 female, 25 male)
Result:  301 (154 fir/147 teams, 48 fem/253 m)
	Target:  40
(30 firms, 10 teams, 15 female, 25 male)
Result:  290 (190 fir/100 teams,95 fem/195 m)
	Target: 40
(30 firms, 10 teams, 15 female, 25 male)

	Target: 135
(100 firms, 35 teams, 15 female, 25 male)


	INDICATOR
	DEFINITION AND UNIT OF MEASUREMENT, DISAGGREGATION OF DATA; FREQUENCY OF DATA COLLECTION
	DATA SOURCE AND MEANS OF MONITORING AND VERIFICATION, RESPONSIBLE POC
	BASELINE
	Up-to Date 
Mar 2020
	PERFORMANCE TARGETS / RESULTS

	
	
	
	FY
	Value
	
	FY2017
	FY2018
	FY2019
	FY2020
	FY2021
	Cumulative

	
	
	
	
	
	
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year
	Target / Result during one year

	4.8. Number of startups receiving local and international financing with the activity assistance

Sub-indicator: aggregate U.S. dollar value of investments
	Unit: startup (firm or team)
Disaggregation: gender of the owner, firm/team;
Frequency: quarterly





	Data source: signed agreements; implementer’s reports
Means of verification: document review
Responsible: Belbiz
	2016
	     0
	10 (4 female, 6 firms)


$680k
	Target:  0




Result:  0
	Target:  2  
$0.5mln (2 firms, 1 female, 1 male)

Result: 
1 (male, firm)       $60k
	Target: 
 8 (3 female, 5 male, 6 firms, 2 teams)
$2.5mln
Result: 
3 (2 male, 3 firms)       $280k
	Target:  
8 (3 female, 5 male, 6 firms, 2 teams)
$2.5mln
Result: 
6 (3 male, 6 firms)       $340k

	Target:  
9 (4 female, 5 male, 7 firms, 2 teams)
$3.0mln
	Target: 27
(11 female owned, 16 male, 6 teams, 5 entrepreneurs, 16 SMEs )
$8.5 mln

	EG.5.2-1 Number of firms receiving USG-funded technical assistance for improving business performance
	Unit: firm 
Disaggregation: formal (firm)/informal (team); investors/startups
Frequency: quarterly
	Data source: implementers’ reports; lists of participants
Means of verification: document review, attending events 
Responsible: Belbiz
	2016
	0
	1173*
(776
formal
,
397
inform
al,
217
invest
or
s, 956
startup
s)
*
unique
	Target: 100
(70 formal, 30 informal, 25 investors, 75 startups)

Result: 302 (157
formal,
145
informal,
43
investor
s, 259
startups)
	Target: 305
(180 formal, 125 informal, 50 investors, 255 startups)

Result: 319 (168
formal,
151
informal,
59
investor
s, 260
startups)
	Target: 305 (180 formal, 125 informal, 50 investors, 255 startups)


Result: 493
(372
formal,
121
informal,
100
investor
s, 393
startups)
	Target: Target:
497 (365
formal,
132
informal,
150
investors
, 347
startups)
Result: 217
(178
formal,
39
informal,
83
investor
s, 134
startups)
	Target: 497
(365
forma
l, 132
infor
mal,
150
invest
ors,
347
startu
ps)
	Target: Target:
1510
(905
formal,
605
informal,
300
investors
, 1210
startups)
*unique
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