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[bookmark: _heading=h.2s8eyo1]SUMMARY

This report summarizes the AID-VENTURE activities in Q2 FY 2020 to leverage and deploy best international practices and capacity building tools for venture capital development in Belarus. 

During the reporting period the key activities were developed within 4 objectives: (1) contribute to the creation of the legal and regulatory framework conductive to venture funding; (2) help build the local community of private venture investors and integrate Belarus in the international venture funding ecosystem; (3) build capacity for venture fund creation; (4) strengthen connections between demand and supply: bring investors closer to startups. 

Overall, the Activity achieved the majority of planned objectives. One of the main focuses of the Activity was TechMinsk Batch preparation and startups screening. In the end of the reporting period, due to COVID 19, the Activity team had to change the format of several events planned. 

The Activity team approached 300+ more startups, potential candidates for TechMinsk accelerator, reached the audience of 100k+ ppl through awareness raising campaigns, invited to events 2k+ people, involved 600+ people and all major stakeholders in the program activities. 

Below is a short summary of what was achieved during the reporting period. 

· More than 150 applications for funding from Belarus startups were submitted to TechMinsk. However, because of the pandemic situation in Belarus and around the globe the Batch was postponed to summer time. TechMinsk revised the format of the Accelerator following the best international experience. 
· The Activity Team organized 5 events with 260+ participants offline, and 300+ participants online. 
· 20 business angels graduated from in-class training courses. 
· The Activity involved all major actors on the VC scene in Belarus under the USAID umbrella and represented the main outcomes of venture and startup ecosystem development during B Venture event.  
· New initiative for early stage startups Imaguru Startup LAB was launched, the team selected 11 startups to participate. 
· Google Founders Lab was organized for the first time in Belarus and educated 30 startup founders.
· WITW was successfully organized virtually for the first time in Belarus for the audience of 300+ people. The event participants were very active leaving comments and asking questions, we noticed that men were involved more online than it was when we organized WITW offline.
· Venture Day Minsk format was changed to digital one in less than 1 month. 

[bookmark: _heading=h.17dp8vu]PROBLEMS ENCOUNTERED AND SOLUTIONS
We are preparing this report during unprecedented times when the entire market is in question, strategies change, habits fall away, and goals are reassessed. This is especially true for the industry we operate in - venture capital and startup ecosystem development. 

On one hand, it is hard to move on with the events and activities as they were planned. Since there is a major slow down in events organization, networking sector, and investments into startups. 

On the other hand, this is a great opportunity to find a new way to grow and develop our activities. The key to success requires reading the new situation with fresh eyes and making the necessary corrections in business practices and expectations. For example, the Activity team reacted quickly and turned all the activities virtually. Starting mid March our team started working fully remotely and most of our events were organized virtually. The Activity team would present online-conference for startups which will be organized in English and virtually for the first time. 

At TechMinsk we decided to postpone the spring Batch dates and are planning to shift to online acceleration following the move by some greatest global funds as YC and 500startups. We would like to organize an online acceleration period during Summer 2020. Having decided that, we also took some meaningful decisions regarding the application and selection process to TechMinsk. 
 
[bookmark: _heading=h.3rdcrjn]ACTIVITIES 
[bookmark: _heading=h.26in1rg]Capacity building

Capacity Building Plan would be revised in the following reporting period to address new challenges the Activity team faces in these uncertain times. 
[bookmark: _heading=h.lnxbz9]Objective (1) Contribute to the creation of the legal and regulatory framework conducive to venture funding 

Expected Result: Market assessment on VC Ecosystem improves understanding how the situation has changed with the recent changes

The Activity team continues working on the FY2020 VC market assessment (focus on startups), - preparatory steps made in Q1 FY2020, -  to determine and measure the impact of the recent changes in the ecosystem, including those which are driven by the Activity, and to identify dynamics of the VC ecosystem growth and improvement.  
However, we revised the questions for the interview because the current situation with pandemia requires us to assess the current challenges, needs and perspectives of startup companies. This is the main deviation from the Annual Plan. We also would like to understand what kind of support startups need the most. 
That means that the FY2020 VC market assessment report will consist of two parts. One part will describe expectations of startup founders and trends before COVID-19, and another one will be dedicated to VC and fundraising during post-COVID crisis time.  
FY2019 VC market survet (focus on investors) is being prepared for publishing.
[bookmark: _heading=h.35nkun2]
Expected Outcome/Result: Understanding by the policy makers and other stakeholders of the venture funding ecosystem and the needed changes to the legal environment improve 

During the Reporting Period the Activity team organized B Venture Event which was dedicated to the main outcomes and results of the venture capital ecosystem in Belarus past calendar year. There were banks, legal firms, international organizations, VC funds, technology parks, business angels, accelerator and startup schools, and other stakeholders among the participants. 
Key takeaways are as follows: More organizations joined the initiatives to develop VC and startup ecosystems in Belarus and see the priority of VC development and potential for economic growth. The investment in startups is rising. More quality startups appear in Belarus because of the positive market tendency. The legal environment needs to be improved however the current situation is getting better. There is need in knowledge spreading among potential angels and investors to improve the competency of current stakeholders.  

The event attracted 100+ participants including mass media.
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On photo. The results of AID Venture are presented at B Venture Event
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On photo. AID Venture AOR Anastasiya Glambotskaya is speaking at B Venture Event
[bookmark: _heading=h.z337ya]
[bookmark: _heading=h.3j2qqm3]The Activity team is keeping abreast of legal and business environment changes and will look for an opportunity for a separate legal act adapting. 
[bookmark: _heading=h.1y810tw]
[bookmark: _heading=h.4i7ojhp]The Activity team participated in the UNECE round table on discussing directions for VC development on February 13th. DCOP introduced the work the Activity team has done in the direction of changing a legal framework and achievements reached. 
[bookmark: _heading=h.2xcytpi]
[bookmark: _heading=h.1ci93xb]However, due to the current situation we have certain deviations from the Implementation Plan: educational activities with policy-makers, and a training for a legal community is postponed for offline events enabling situation.  
[bookmark: _heading=h.3whwml4]
Expected Outcome/Result 2. Consistent and “keep-going” advocacy 

[bookmark: _heading=h.2bn6wsx]
The Activity team is looking for the recommendations to be formally adopted, participating in the working group, and running consultations with the government agencies involved in a formal process of moving proposed recommendations to adaptation to a local legal framework. For example, the Activity team joined the initiatives of Development Bank and UNECE to keep abreast of any movements towards improving the legal system and implementing our legal recommendations. 

[bookmark: _heading=h.qsh70q]The Activity took part in the meeting with the Development Bank of Belarus to discuss suggested regulatory improvements with policy makers who are included in a working group created under Development Bank of Belarus in January 2020. The group was initiated by the Council of Ministers. Its aim is to develop a legal act which allows the Development Bank to become an actor of VC activities in Belarus. 

Deviation from the Implementation Plan is connected to shifting round tables and Sand Box events to better circumstances. It is currently complicated to organize round tables and other events with policy makers online.   
[bookmark: _heading=h.3as4poj]Objective (2) Expand the availability of venture capital: help build the local community of private venture investors and integrate Belarus in the international venture funding ecosystem.

Overall, there is no major deviation from the Implementation Plan for this Objective. 

Expected Outcome/Result. Professional competencies of potential local investors in venture funding increase

20 business angels participated in Bootcamp for Business Angels, a 5 day intensive training with international speakers, on Feburary 25-28. Among the speakers there were Fabian Sepulveda (Finland, Professor, Managing Partner at The Madeleine Group Ab & Partner at Courage Ventures Funds),  Tomas Martunas(Lithuania, partner with Iron Wolf Capital, Managing Partner at Goldfishfund),  Zygimantas Susnys (Lithuania, Managing Partner at Iron Wolf Capital), and a local one Kiryl Voloshin (Belarus, one of the leading business angels of the country, entrepreneur, business-mentor, winner of the “Mentor of the Year – 2019” award. 

The agenda consisted of lectures, exercises, and panel discussions. At the end of the program the participants were pitched by Imaguru Startup Lab teams and gave feedback. The program was followed by a joint networking event with startup founders and new graduates of the program.
[image: ]

On photos: Speakers and participants of Business Angels Bootcamp

BBAN Angels Band Networking Event was organized on January 31st at Imaguru. BBAN announced several initiatives and activities for members, some startups pitched projects, and there was a networking part for members and participants. Overall 60+ took part in the event. BBAN Angels Band increased the list of members to 90. 

[image: ]
On photo. Valeriy Ostrinskyi, BBAN Angels Band Management Committee Member at BBAN Networking Event

BBAN Angles Band conducted an annual meeting where they presented the results of the year and introduced a new chairman. Majority of the BBAN results are connected and supported by the Activity. A new chairman became a woman, Lida Matveeva, who graduated from the educational program for business angels supported by the Activity. 

Objective (3) Build capacity for venture fund creation. 

Expected Outcome/Result.  Build Capacity for a local Acceleration and VC funds

 

The team has decided to postpone the Spring Batch because of the COVID-19 situation, although the selection process was completed and 6 teams were shortlisted. Investment decisions regarding these companies were not madealso postponed.
 In January 2020 TechMinsk Fund paid out an additional 50K as a follow-on investment to one startup.  Total investments so far: as of March 31, 2019, the fund had paid out to 6 companies.

Overall, there is no major deviation from the Implementation Plan for this Objective. 
[bookmark: _heading=h.1pxezwc]Objective (4) Strengthen connections between demand and supply: bring investors closer to startups.

Expected Outcome/Result. Platforms for connecting startups and early stage entrepreneurs established

[bookmark: _heading=h.49x2ik5]The Activity team had been working to expand the database of startups which are active in Belarus. We see a significant growth in numbers of startups which have traction and promising ideas. The updated database is the first step towards interviewing all of them and creating an updated Startup Belarus Ecosystem Map. The Activity team is the only team in Belarus which does such a report with USAID support. 
[bookmark: _heading=h.2p2csry]
[bookmark: _heading=h.147n2zr]The Activity team has started a new program which is called Imaguru Startup HUB Lab on January 20-April  30, with 11 teams which were selected to pass a comprehensive educational program and present results during a Demo Day on April 30, in the online format. The program is free for participants. Among the LAB cohort there are startup teams which are at a very early stage and need to get support in building a product,  creating marketing and sales plans, enhancing a financial plan, and entering the market. 
[bookmark: _heading=h.3o7alnk]
[bookmark: _heading=h.23ckvvd]Weekly workshops, home exercises and practical tools help startup teams to improve their operations on early stage and achieve an investment -readiness level and to apply for smart money or angel funds.  
[bookmark: _heading=h.ihv636]
[bookmark: _heading=h.32hioqz][image: ]
On photo. Workshops at Imaguru Startup Lab
[bookmark: _heading=h.1hmsyys]
The team organized Google Founders day for Belarusian startups which was possible because of the TechMinsk partnership with Google for Startups Program (before Google Launchpad), on February 17. This is a one day workshop organized by Google for selected startups to improve skills and knowledge on raising strong teams. A trainer Kerry O’Shean is Head of HR at Google Asia. We invited 30 people to participate in the training, watched their work during the training and discussed the results with Google trainers. 

We got the feedback from Google mentors with good insights about the teams, identified companies that were not fitting the startup and education culture, and meeting the expectations of the TechMinsk Accelerator, which was an important part of the selection process. 

[bookmark: _heading=h.41mghml][image: ]
On photo. Google Founders Lab on February 17th at Imaguru
[bookmark: _heading=h.2grqrue]
[bookmark: _heading=h.vx1227]In comparison with the Implementation plan we had to shift hackathon for a better period.
[bookmark: _heading=h.3fwokq0]
Expected Outcome/Result. Startups improve business competencies through TechMinsk 2019 acceleration program

TechMinsk Accelerator got 150+ applications for the next batch of the program. In the reporting period the Activity team conducted selection and application processes to attract the most quality startups. But at the end of the reporting period TechMinsk has reconsidered plans because of the pandemic situation. 

For our second cohort, the process began with a two-month application and scouting (seach) phase starting from December 16th, 2019 to ensure we met the best talent from Belarus. The application form consisted of several questions which included information about founders, their background and expertise, roles and shares in the company; market information, financial information including revenue if any, and information on previous investments among others. All the applicants had to submit the application form, a video pitch as well as their company deck. 

· Startups 1:1 Meetings 
We met with startups from Startup Database we are enhancing with the Activity support, got updated on their progress, presented TechMinsk opportunities and answered the questions. We did 1:1 meetings at Imaguru or during remote calls. Around 300 companies were reached through 1:1 meetings. 
· Startup events and competitions
We did scouting through a number of startup events organized at Imaguru Startup HUB or at other places, we screened articles, interviews, and social media about Belarusian startups and approached some of them proactively. 
· Screening Startup Databases
We screened databases of startups at crunchbase, dealroom, startup includer, and other similar databases.   
· Alumni Network 
Alumni network has been the most powerful channel to attract new teams into the program. This is the most popular resource used by accelerators all over the world.  TechMinsk team organized its Alumni Network event which attracted alumni and potential applicants on January 30th, 2020. It gave us an opportunity to present TechMinsk 2020 and answer questions, explain the atmosphere of TechMinsk Accelerator. TechMinsk made a number of presentations during startup events organized at Imaguru and other places.
[image: ]On photo. TechMinsk Alumni Meetup on January 30th at Imaguru
· Content Marketing / TechMinsk Mentioning
We posted about TechMinsk call of applications in Belarus popular resources like bel.biz, dev.by, onliner.by, and Russian like vc.ru, rusbase, and others. TechMinsk was mentioned on international resources like tech.eu, f6s, eventbrite, and others. 
· Communities / Newsletters 
TechMinsk empowered cooperation with communities in Belarus like SPACE, IGROW, Startup Schools, and other communities. We also had positive results from cooperation with international startup communities which disseminated information in their social network (Startup Lithuania, Startup Latvia, Startup Grind and Startup Poland) and through newsletters. Although we orient at startups with Belarus origin, it helps us promote the program and attract future investors and partners.
· Referrals from Opinion Leaders  
A lot of startup founders, mentors, investors and angels, which have thousands of startups in their networks, subscribed to our social media and mailings, posted about TechMinsk and recommended startups to us. The list includes Alex Checkan from Haxus, Andrey Avsievich from Bulba Capital, Anton Dmitriev from Quatro Capital, Serge Barysiuk from PandaDoc, Serge Gonchar from MSQRD, and other opinion leaders. 
Our Selection Team consists of invited mentors and the Accelerator management team. We reviewed the applicants forms, deck, videos  and other documents submitted by applicants. All the applications are sorted by startup stage, industry or business model,  revenue level, etc.
We first pick up the cohort of startups to pass through a Screening Call which helps us to understand whether the application is accurate, whether startup has traction, product, etc., and gives the first impression of founders. 
After that we select the cohort of startups with whom we conduct deep interviews. We selected 7 startups as part of the Batch 2 shortlist. There were no startups without traction in our shortlist – though a big number of startups without traction applied for Techminsk, a pipeline of those who have traction appeared sufficient enough to select a list of pre-finalists. All the startups we shortlisted have sufficient traction, and most of them attracted investment before.
We reconsidered our accelerator model and took major decisions regarding the next batch which will be organized online. The investment decisions will be taken after Demo Day. Having decided that, we also took some meaningful decisions regarding the application and selection process to TechMinsk. 

Change in the format and timing of TechMinsk accelerator batches represents the deviation from the Implementation Plan.
[bookmark: _heading=h.1v1yuxt]Cross Cutting Activities

Venture Day Minsk

Venture Day Minsk will be organized digitally on April 16 from 10 am to 6 pm (Minsk time).  The conference will be streamed at Youtube Live. The new topic of the conference is #Startup world. The new normal. The question is “What will new normal look like?” for the startup community and for each startup aimed at the global market.

We understand that the business landscape has changed fundamentally.  We are facing a totally new global order requiring new skills, knowledge, level of adaptability and vision from every participant. For many startups short-term survival is the only agenda. Others are thinking about how to position themselves once the crisis has passed and things return to normal. 

Our speakers will give their take on what the startup world post crisis will look like, what the startups need to be prepared for. While no one can say how long the crisis will last, we are confident through it all, technological innovation will continue, and the value of increasing human knowledge will remain undiminished. Tomorrow’s environment will be different, but no less rich in possibilities for those who are prepared. 

VD Minsk speakers will join the conference through Youtube Live and will share their views on the new normal within 4 categories
· Digital world (companies, finance, communications)  
· New softs skills
· New hard skills
· Venture capital environment.

Each presentation will last about 15-20 min.  We will also organise a startup competition where selected companies (up to 10) will pitch Live. The startup pitch will last 2 min plus 1 min for questions in a chat format. The jury members will be provided with the detailed information about each participant.

WITW 

WITW was successfully organized virtually. It consisted of 6 events, and all the speakers were women including foreign speakers. The coverage of the event was 4,000+ people, those who were online during broadcasting and those who watched video recording afterwards. We had 70+ people (per event) who watched streaming at the same time. Online Participants of the event were very active leaving comments and asking questions, we noticed that men were involved more online than it was when we organized WITW offline. Our team moderated all the events, encouraged people to ask questions and start discussions. A series of workshops were recorded at the Youtube channel https://www.youtube.com/watch?v=VGITbS3hC-w&list=PLZMNaI91MjPOVnKpVUA9n-iSRXnjiPyQo 
[bookmark: _heading=h.4f1mdlm]PR and Awareness Raising Activities 
The following media content was created in the reporting period: 

https://bel.biz/hacks/kak-startapu-vyzhit-vo-vremya-pandemii/ 

https://bel.biz/hacks/kak-podgotovit-kompaniyu-k-krizisu-i-ego-posledstviyam/ 

https://bel.biz/hacks/narejko-kak-podgotovit-pitch/

https://bel.biz/heroes/anastasiya-zajtseva/

https://bel.biz/heroes/kto-takie-mentory-kavetskaya/

https://bel.biz/heroes/ceo-fastserve/

https://bel.biz/heroes/mne-govorili-otkroj-sto-budesh-normalno-zarabatyvat-ceo-econtainer-o-tom-pochemu-vyrashhivat-ovoshhi-pri-pomoshhi-gidroponiki-kruto/

https://bel.biz/ecosystem/imaguru-startup-lab/

https://bel.biz/ecosystem/venture-day-minsk-2020-spikery/

https://bel.biz/ecosystem/cognitive-apps/

https://bel.biz/ecosystem/konkurs-startapov-predstaviteli-google-i-tiktok-i-mnogo-muzyki-kakoj-budet-konferentsiya-venture-day-minsk-2020/ 

https://bel.biz/ecosystem/bventure-itogi-2019-goda-2/

https://bel.biz/ecosystem/zachem-robotam-prava/

Sub-grantee Activities

· CBC Belbiz as the key local Belarus sub-implementer of the AID-VENTURE activity performed the activity coordination, including work with local and international stakeholders. It organized awareness raising campaigns; capacity-building activities, coordinated survey completion, coordinated BBAN support, coordinate TechMinsk Accelerator work. 


· FINEXUS ADVISORS LLC supported the implementation and facilitation of knowledge on venture financing ecosystem development transfer within international and local stakeholders participating meetings, involved in fundraising process,  building capacity of TechMinsk Acceleration Fund.  

[bookmark: _heading=h.2u6wntf]RESULTS

The following key results were achieved in Q2 FY 2020.

(1) 20 business angels educated at in-class trainings.  
(2) TechMinsk got applications for the next Batch.
(3) 11+ teams started studying at Imaguru Startup Lab for early-stage startups.
(4) Google Founders Day attracted 30 participants.   
(5) B Venture Event dedicated to Results of 2019 attracted 100+ participants. 
[bookmark: _heading=h.19c6y18]
[bookmark: _heading=h.3tbugp1]More details on the Activity indicators can be found in Annex 1. MELP Q2 FY 2020. 

SUCCESS STORY 

TechMinsk Portfolio Startup Djinn Sensor is getting recognition world wide despite the uncertain times 

[image: ]

The crisis which affects many businesses today means a total slowing down for some of the startups, operations pause for others and a great opportunity for the most prepared. This trend is ideally reflected in TechMinsk Accelerator portfolio companies. When most TechMinsk startups are deeply affected by the crisis, most of them are continuing operations under changing environments. 

In early 2020 Djinn Sensor, one of TechMinsk portfolio companies, got a prestigious “Best startup” award in Smart Home Initiative Deutschland. This award will definitely help Djinn Sensor build further international partnerships in Europe and beyond.  

Djinn sensor is IoT & cloud solution to manage indoor environment. An integrated sensor Djinn Sensor runs in a continuous monitoring mode and automatically collects environmental data of 150-250 cubic meters room, sends it via the Internet of Things protocols to the data cloud on AWS servers for further analytics. 

DjinnSensor determines the risk of diseases​ (infectious, asthma and allergic, nervous system, skin and mucous membrane, mental disorders, cancer and diseases of the cardiovascular system). The combination of high temperature, low humidity and high dust levels during the heating period is the main cause of infection in the workplace.  Analytical tools (​Avicenna Math​) of the Djinn Sensor allows determining the risks timely, and warns about dangerous states.

DjinnSensor determines human productivity necessary for a “smart workplace” and “sustainable workplace”. The productivity index of intellectual labor and the results of studies are directly related to the environment of the workplace. The service compares environmental data with the volume and results of labor (KPI) of employees in ERP and HRM systems.

Among partners and pilots with which DjinnSensor cooperates there are Innovative Workplace Institute New York USA,  Air4Health Bulgaria,​ ​720 degree Finland, Senaattila Finland, Waseda University, Birmingham City University, Vodafone UK, Orange France, MTS Russia, A1 Telecom, IWPS Global India, Axiom Workplaces Australia, Happy Office Belarus, A2A Ingénierie France etc.
 ​ 
[bookmark: _heading=h.28h4qwu]In times of COVID-19 DjinnSensor changed the focus of air determination and started to check the air for viruses and bacterias which could infect respiratory systems. This focus attracted a huge attention from the market and the community. 

The company got the invitation from the US based accelerator Upward which would assist them to launch pilots with US corporations. We believe this will help Djinn Sensor enter the US market and introduce its product to key US corporate players.
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