
INTRODUCTION

Offeror name and contact 

Company name 
Designated point of contact name 
Point of contact e-mail address
Point of contact phone number

Instructions
●

●

● Please note that this Global RFP is requesting a higher level of detail in the pricing proposal than typical country procurement processes.  This greater detail will: 
- Allow GHSC-PSM and countries to make like-to-like considerations between different offers
- Allow GHSC-PSM and countries to determine which set of services to procure to achieve greatest value for money
- Ensure there is full mutual understanding between countries, suppliers, and in-country distributors of which services are and are not included in service agreements, and what the pricing is for each service

●

● Please fill in every sheet of this workbook with the required information.  Cells are shaded as follows:
Every cell shaded green must be filled in 
Cells shaded yellow may be filled in to indicate a country-specific detail or deviation from standard, but are not required to be filled in 
Cells shaded red will be filled in by PSM

●
Countries for which services pricing is not included in this RFP will be addressed through a subsequent RFP in the second half of 2019.

● Price proposals are separated into three parts:
- P1 - Global R&C pricing requests a global FCA price per patient test for reagents and consumables (R&C). Offerors may vary the bid price by volume tier and contract duration.
- P2 - Country services pricing requests detailed service pricing for the six focus countries, including instrument lease/placement/removal, maintenance and insurance, connectivity and reporting, distribution and other services

● Country allocation decisions will be based both on technical proposals (in-line with technical scoring criteria) and on total country price
●

● For any questions about the Global RFP submission template, please contact Global_VL_RFP@ghsc-psm.org

Contents of technical and pricing submission template workbooks 
Pricing Tables

Global price per test for reagents and consumables for defined testing volumes and market share. Should be filled out by all offerors.
Country specific pricing for six priority countries across all the service categories*. Should be filled out by all offerors.
Current pricing for countries; requests information on how current pricing would change based on new reagents and consumables pricing. Should be filled out by current (incumbent) suppliers only.

Appendix - additional information
Detailed program data for the six focus countries, including country testing targets, procurement volumes, lab locations and lab testing volumes
Summary country testing targets and procurement data for remaining PEPFAR-supported countries (those not included for services pricing in this RFP)A2 Data for other countries

To help you develop your response, Reference Tab A1 contains data on country programs (including projected country volumes and 2018 volumes by lab) for the six focus countries in this RFP. Reference tab A2 contains summary information for the 
remaining PEPFAR-supported countries.

Please review the technical response template before filling out this pricing template. The technical template contains a definition of all of the services to be provided, along with the service levels to be met. Suppliers should familiarize themselves with 
those service levels in order to price accordingly. The pricing submitted in this template will be assumed to be for provision of services meeting the specifications given in the technical response template. 

The pricing template should be completed in full by all offerors.

This RFP requests a global reagents and consumables price that is applicable to all PEPFAR-supported countries.  It also requests country services pricing for six high-volume focus countries.

Price proposals for each focus country are considered to be the sum of the global price (for a given volume tier or market share guarantee) and the focus-country services price including the components of service desired by the country, i.e. the total price is 
the sum of the result of Table P1 + Table P2

Please note that while Kenya is included in this RFP as it is funded by PEPFAR, GHSC-PSM is not active in Kenya.  All references to the role of GHSC-PSM in this document refer to KEMSA, USAID, and/or the Ministry of Health in the case of Kenya.  In the case of 
Tanzania, some of these functions will be served by GHSC-PSM (e.g., procurement execution), while others will be served by USAID, CDC, or Guidehouse

P1 - Global R&C pricing
P2 - Country services pricing
P3 - Current country pricing

A1 Data for priority countries

- P3 - Current country pricing is applicable only for current PSM suppliers. It requests that current suppliers indicate how their new global reagents and consumables bid affects existing pricing for non-focus countries (i.e., all PEPFAR-supported countries 
EXCEPT the six focus countries)



P1 GLOBAL R&C PRICING

Instructions - Table P1

● Volumes are expressed in terms of the annual volume of tests procured from Supplier, aggregated across all countries.
●

● Table P1a is for conventional diagnostics and P1b is for Point-of-care diagnostics
●

- The price in cell G31 should be the price per patient test in USD offered for volumes between 450,000 and 900,000 committed over a duration of 1 year
- The price in cell G32 should be the price per patient test in USD offered for volumes between 450,000 and 900,000 tests per year, each year for the next 2 years
- The price in cell I33 should be the price per patient test in USD offered for volumes between 1,800,000 and 3,600,000 tests per year, each year for the next 3 years

● In each table, the cells in column F represent the case of no volume commitment
●

● What is covered by price: 
-

- Prices should include all commodities required to prepare samples and run a test that are in suppliers' current standard kit. Suppliers are requested to submit an extensive list of what is included, as well as any exclusions
- Prices defined are FCA incoterm to supplier port

● Considerations on volume 
- For any award, a firm volume commitment will be made for the remainder of fiscal year 2019, and a preliminary volume commitment based on proposed COP funding for FY 2020 will be made (to be confirmed in October once the COP budget is approved). 

Volumes for FY 2020 and subsequent years are dependent on funding approvals, but market share commitments are firm assuming suppliers are meeting agreed performance levels
- The minimum expected volume total volume to be procured by GHSC-PSM for 2019 and beyond is expected to be 10,000,000, but there will likely be additional volume growth beyond this level
- Every green cell should be filled in.  If there is any volume tier that you cannot fulfill (e.g. if you do not have capacity to) please note that in the cell

● Pricing for costs that vary by country (e.g., service and maintenance, freight logistics) will be defined separately 
●

N/A 5-10% 10-20% 20-40% 40-70% 70%+
No commitment 500,000-1,000,000 1,000,000-2,000,000 2,000,000-4,000,000 4,000,000-7,000,000 7,000,000+

1 year
2 years*
3 years*
Reason for surcharge 1:

Reason for surcharge 2:

Estimated minimum global testing volume for 2019 and beyond 10,000,000

No commitment 100,000 - 200,000 200,000 - 400,000 400,000 - 800,000 800,000 - 1,600,000 1,600,000+ 
1 year
2 years*
3 years*
Reason for surcharge 1:

Reason for surcharge 2:

Prices defined are effective price per patient test, comprehensive of the cost of controls and calibration (e.g. if a machine runs 96 tests per cycle, and 3 of those tests are controls or calibrators, then the price quoted is the price per cycle divided by 93 tests, 
and not 96)

Optional:  Any surcharges on top of standard 
base price for any different reason (e.g. sample 
type, instrument type, separation card, filter, or 
other). 
Please clearly note reasons for surcharge, and if 
there are more than two different cases of 
surcharges necessary, please add extra row(s).  
Standard base price (above) is for VL plasma tests 
but is assumed to apply also to VL DBS tests and 
EID tests on all of supplier's instruments unless 
otherwise noted here

Open Response:  What other molecular assays (e.g., HPV, HCV) can be offered on your conventional platforms at (or near) the pricing listed above? If the prices would be different, what would the differential be? Note: in 
calculating volume tiers, we would consider aggregate volumes across the assay types.

Mandatory response : Please provide an extensive list delineating exactly which proprietary and/or nonproprietary reagents and consumables are included in the price of your standard kit of reagents and consumables

Optional: If any, please delineate which consumables required to run a test are not included in this price and what the price of those consumables would be (if they are offered by Supplier)

Goal of this table:  This table requests price proposals for provision of reagents and consumables (with FCA incoterm) for different volume tiers and term commitments as detailed below.  

In each green cell, suppliers should enter a price per test in USD for the given volume and pricing commitment. In Table P1a, for instance: 

Based on offers, volume commitments may be made to suppliers at GHSC-PSM's discretion. GHSC-PSM will not commit 100% of expected volumes to allow for operational flexibility.  Allocation of uncommitted volumes and any new volume growth will be made 
dependent on offeror performance and value for money.

Pricing is requested for different volume commitments and different contract durations. If, for instance, higher volume commitments result in lower pricing, Supplier can reflect that in the tables below. In general, we expect pricing to improve for larger volume 
commitments and longer contract durations.

If not all of your reagents and consumables are the same price (e.g., if VL DBS is a different price from VL plasma; or EID a different price from VL plasma; or new generation instruments have different pricing) you may indicate surcharges for the differently 
priced items in the last two rows of each table

*For any award, a firm volume commitment will be made for remainder of FY2019, and a preliminary volume commitment based on proposed COP funding for FY 2020 will be made (to be confirmed in Oct. once COP budget is approved).  
* Volume and share commitments will be manufacturer specific but assay / instrument agnostic
* PEPFAR will likely not commit 100% of volumes for each country to allow for future strategic changes (e.g. an increase in POC)
* Volumes for FY2020 and subsequent years are dependent on funding approvals, but market share commitments are firm assuming suppliers are meeting agreed performance levels For the second and third years, the commitment is a market-share based 
commitment.  The market share commitment indicates that the offeror would be awarded a minimum defined percentage of the total spend for the given year for all volumes covered under this RFP.  For example, at a minimum 5% commitment level 
award, the offeror would be awarded at least 5% of PSM's total volumes for the year (and other PEPFAR-funded volumes, e.g., as in the case of KEMSA). As seen in recent years, volumes are expected to increase over time, but the US government is not able 
to make multi-year volume-based commitments. Second and third year volumes are also dependent on supplier meeting or exceeding the agreed upon service levels
* Commitments are dependent on meeting KPIs or remediating any failure to meet KPIs within 2 months

Table P1a - Conventional diagnostics
Global price per patient test at defined volumes/market share (US Dollars)

Market share guarantee
Minimum volume guarantee*
Contract duration

Table P1b - Point-of-care diagnostics
Global price per patient test for defined volume tiers (US Dollars)

Volume tiers *
Contract duration

Open Response:  What other molecular assays (e.g., HPV, HCV) can be offered on your POC platforms at (or near) the pricing listed above? If the prices would be different, what would the differential be? Note: in calculating 
volume tiers, we would consider aggregate volumes across the assay types.

Optional:  Any surcharges on top of standard 
base price for any different reason (e.g. sample 
type, instrument type, separation card, filter, or 
other). 
Please clearly note reasons for surcharge, and if 
there are more than two different cases of 
surcharges necessary, please add extra row(s).  
Standard base price (above) is for VL plasma tests 
but is assumed to apply also to VL DBS tests and 
EID tests on all of supplier's instruments unless 
otherwise noted here

Mandatory response : Please provide an extensive list delineating exactly which proprietary and/or nonproprietary reagents and consumables are included in the price of your standard kit of reagents and consumables

Optional: If any, please delineate which consumables required to perform a test are not included in this price and what the price of those consumables would be (if they are offered by Supplier)



P2 COUNTRY SERVICES PRICING

Instructions

●

●
●

●

●

●

●

●

● A bid for VMI services is requested for most, but not all countries. Where not requested, it is intentionally omitted from the pricing table.
● If there are cases in which reduced service levels could correspond to meaningful reductions in prices and better value-for-money, please indicate in the text box below the table

0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment
Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Commodity supply chain management Freight for reagents and consumables from supplier port to KEMSA warehouse (DAP incoterm)

0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment
Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Freight for reagents and consumables from supplier port to country labs (DAP incoterm)
Vendor-managed inventory

Instrument lease, installation and removal

Goal of this table:  In this table, you are asked to quote country-specific service prices for each of the six high-volume focus countries included for country services in this RFP.  This will include all the components of the all-inclusive price EXCEPT provision of reagents and 
consumables to supplier port (this is addressed in Table P1). 
Offerors are requested to bid for any country in which they expect to be operational within the next 18 months.  

Kenya Pricing sub-category Price per patient test in USD for volume tiers

For each country in which you are making an offer, please fill in all green cells with a quote per patient test (comprehensive of the cost of controls and calibrators). Yellow cells should also be filled in if you wish to add a small surcharge for Tier 2 (harder to serve) labs or a 
surcharge for no term commitment

For legacy equipment (equipment that is already installed in country and is owned by the Ministry of Health or another party), the same service levels across the service categories are expected, however instrument lease, installation and removal prices will not be 
applied when computing total price. Country pricing will be based on a weighted average considering the percentage of owned equipment vs. equipment operated under reagent rental model. The weighted average will be revisited when owned equipment is phased out 
or new equipment is introduced
An additional surcharge for Maintenance, insurance, and ongoing end user training and for Commodity Supply Chain Management for harder to serve country labs ("Tier 2" labs) is permitted in some countries to account for an increased difficulty in accessing them. 
Appendix A2 lists all labs in each country, and identifies which ones are considered to be Tier 2, i.e. harder to serve. For countries where this surcharge is permitted, the option is included in the pricing table.

These all-inclusive bids should apply across both legacy and new equipment that PEPFAR supports in country - we request that you work closely with distributors when creating your unified bid

The service levels requested in this RFP for maintenance and ongoing user training are in some cases higher than that of current supplier agreements. To help GHSC-PSM to better understand value-for-money, we have split the pricing for maintenance and user training 
into two rows. For current suppliers, we request that you provide pricing for the maintenance and training services at the standard you currently offer in the first row, and then any additional price to meet the service levels of this RFP in the second row. If you are 
currently not operating in a country, please fill in "NA" for the currently offered portion and enter your full price in the second row. 
For example, assume you are a current supplier and your currently offered maintenance and training translates to $1.00/test today. If you would be willing to bid that level of service for $0.75/test in this RFP given the volumes and term commitments on offer, then you 
would fill in $0.75/test in the "currently offered maintenance and training" portion. Assume also that to meet the new service levels, you would need to bid a higher price of $0.85/test. Then you would enter the difference of $0.10/test in the "additional maintenance 
and training" row.
For current suppliers, the details of the service level currently offered will be requested in Table P3. 

Recognizing that supplier economics are dependent on long-term operation of equipment, GHSC-PSM is proposing to make 3-year commitments for any new reagent rental service contracts (i.e., contracts involving new equipment placements), although we request 
pricing both with and without the term commitment

Definitions of required activities and service levels for each service category in the tables below can be found in the Technical Submission Template, tables T1 and T3. Offerors should review those requirements before completing the service pricing below.

For reagent and consumables distribution, the designated DAP incoterm delivery point for each country is indicated in Tables A1. Distribution pricing is from supplier's local port to the in-country delivery point. It should EXCLUDE the freight from supplier factory to 
supplier's local port, since this is covered under the FCA global reagents and consumables bid.

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Commodity supply chain management

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Maintenance, insurance, and ongoing end user 
training

Maintenance, insurance, and ongoing end user 
training

Instrument lease, installation and removal

Mozambique Pricing sub-category Price per patient test in USD for volume tiers



0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment
Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance
Surcharge for Tier 2 labs

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Freight for reagents and consumables from supplier port to country labs (DAP incoterm)
Vendor-managed inventory
Surcharge for Tier 2 labs

0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment
Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Freight for reagents and consumables from supplier port to Central Medical Store (DAP incoterm)
Vendor-managed inventory

0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment
Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Freight for reagents and consumables from supplier port to country central warehouse (JMS, NMS or CPHL) (DAP)
Vendor-managed inventory

0-100,000 100,000 - 400,000 400,000 - 800,000 800,000+
Instrument lease with 3-year minimum term commitment

Nigeria Pricing sub-category Price per patient test in USD for volume tiers

Commodity supply chain management

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Instrument lease, installation and removal

Please note that in 2018, Nigeria went through an RFP process for 6 high volume labs, and new equipment was placed as a result of that RFP. Any awards under this current RFP would not consider any changes in the installed base for those 6 labs until at least FY2021 
(Oct 2020)

Uganda

Maintenance, insurance, and ongoing end user 
training

Commodity supply chain management

Pricing sub-category Price per patient test in USD for volume tiers

Tanzania Pricing sub-category Price per patient test in USD for volume tiers

Instrument lease, installation and removal

Instrument lease, installation and removal

Maintenance, insurance, and ongoing end user 
training

Maintenance, insurance, and ongoing end user 
training

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Commodity supply chain management

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Zambia Pricing sub-category Price per patient test in USD for volume tiers

Instrument lease, installation and removal



Surcharge for no term commitment
Installation, initial end user training, and equipment removal 
Currently offered maintenance and ongoing end user training
Additional maintenance and ongoing end user training 
Insurance

Connectivity and data reporting Connectivity-enabled automated reporting and manual reporting
Freight for reagents and consumables from supplier port to country labs (DAP incoterm)
Vendor-managed inventory

Commodity supply chain management

Optional: Offerors are requested to submit any additional details on country services pricing, including any differences between instrument platforms and any comments on opportunities to reduce pricing by changing service levels

Maintenance, insurance, and ongoing end user 
training

    



P3 CURRENT COUNTRY PRICING - FOR CURRENT SUPPLIERS ONLY

Instructions

●

●

●
●

 NA      500,000   1,000,000   2,000,000   4,000,000   7,000,000 
Kenya -$             NA NA NA NA NA NA
Uganda -$             NA NA NA NA NA NA
Mozambique -$             NA NA NA NA NA NA
Zambia -$             NA NA NA NA NA NA
Tanzania -$             NA NA NA NA NA NA
Nigeria -$             NA NA NA NA NA NA
Cote d'Ivoire -$             NA NA NA NA NA NA
DRC -$             NA NA NA NA NA NA
Zimbabwe -$             NA NA NA NA NA NA
Rwanda -$             NA NA NA NA NA NA
Ethiopia -$             NA NA NA NA NA NA
Ukraine -$             NA NA NA NA NA NA
Cameroon -$             NA NA NA NA NA NA
Lesotho -$             NA NA NA NA NA NA
Vietnam -$             NA NA NA NA NA NA
Burundi -$             NA NA NA NA NA NA
Haiti -$             NA NA NA NA NA NA
Swaziland -$             NA NA NA NA NA NA
South Sudan -$             NA NA NA NA NA NA
Malawi -$             NA NA NA NA NA NA

Notes

Goal of this table: For our current suppliers, this table aims to understand how your new global reagents and consumables price will affect your total pricing in all countries, even those not included for country services in this RFP.  While 
country services pricing will not be negotiated for all countries as part of this RFP, pricing in those countries will change based on the new reagents and consumables pricing.  Example:
Ethiopia is a country for which services pricing is not negotiated in this RFP.  Suppose Supplier currently charges $14/test in Ethiopia, of which it estimates that $11 is for reagents and consumables and $3 is for services. Suppose also that 
Supplier quotes $8 as a new price for reagents and consumbles in its response in Table P1 for a given global volume level. The new price for Ethiopia assumed under this RFP would then be $8 + $3 = $11/test at that global volume level. The 
current services price is assumed to remain unchanged.

Please decompose your current total price per test for each country into the reagents and consumables portion of price (Column E) and the country services portion of price (Column F). Note that the country services should include 
services provided by you and by your in country distributors. If you are not currently active in a country, please fill in "NA" in both. If there are countries where you currently have different VL/EID tests with different prices, please specify 
that in the Notes column, and use the lowest price for Columns E and F.
In Column G, please delineate the current services included in current service price (e.g. number of maintenance visits, training provided). Note that the country services should include services provided by you and by your in country 
distributors.
If you are currently not active in one of the countries but intend on doing so in the next 18months, please indicate that in the Notes column.
For any countries in which current service price is greater than $5, and there is a large gap between the global reagents and consumables price and the new country price (e.g. because of high service levels), please explain in the Notes 
column. 

Country

Current 
total price 
per test 
(USD)

Current 
reagents & 
consumables 
price (USD)

Current 
services price 
(USD)

Adjusted total price given new global reagents and consumables pricing, 
assuming 1 year commitment (USD)

Current services included in current 
service price



A2 NON-FOCUS COUNTRY DATA

Cameroon

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    21,074                    17,331                    24,721                    28,232 EID 0% 0% 100% 0%
Viral Load                  137,584                  116,418                  199,936                  243,440 Viral Load 52% 0% 49% 0%
Viral Load & EID                  158,658                  133,749                  224,657                  271,672 Viral Load & EID 45% 0% 56% 0%

Cote d'Ivoire

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    32,016                      7,204                    36,338                    38,627 EID 29% 0% 0% 71%
Viral Load                  305,686                  113,456                  363,148                  412,877 Viral Load 56% 0% 37% 7%
Viral Load & EID                  337,702                  120,660                  399,486                  451,504 Viral Load & EID 53% 0% 33% 13%

DRC

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    15,184  NA                    17,042                    18,686 EID 100% 0% 0% 0%
Viral Load                  147,760  NA                  244,049                  358,838 Viral Load 100% 0% 0% 0%
Viral Load & EID                  162,944  NA                  261,091                  377,524 Viral Load & EID 100% 0% 0% 0%

eSwatini

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    15,563  No data                    11,235                    11,235 EID NA NA NA NA
Viral Load                  183,096                  180,167                  183,336                  183,336 Viral Load NA NA NA NA
Viral Load & EID                  198,660                  194,571                  194,571 Viral Load & EID NA NA NA NA

Ethiopia

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    36,275                    17,816                    37,272                    41,014 EID 24% 0% 76% 0%
Viral Load                  566,569                  433,202                  659,387                  833,584 Viral Load 17% 0% 83% 0%
Viral Load & EID                  602,844                  451,018                  696,659                  874,598 Viral Load & EID 17% 0% 83% 0%

Haiti

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    10,500                      9,551                    10,500                    10,500 EID 100% 0% 0% 0%
Viral Load                  100,000                  117,500                  198,288                  198,288 Viral Load 65% 0% 35% 0%
Viral Load & EID                  110,500                  127,050                  208,788                  208,788 Viral Load & EID 68% 0% 32% 0%

Lesotho

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    10,450                    11,873                    10,450                    10,450 EID 0% 75% 25% 0%
Viral Load                  243,050                  219,582                  265,550                  288,750 Viral Load 0% 0% 100% 0%
Viral Load & EID                  253,500                  231,455                  276,000                  299,200 Viral Load & EID 0% 3% 97% 0%

Malawi

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    61,249                    47,141                    61,874                    62,192 EID 16% 0% 84% 0%
Viral Load                  456,334                  347,278                  499,331                  544,775 Viral Load 0% 0% 100% 0%
Viral Load & EID                  517,583                  394,419                  561,205                  606,967 Viral Load & EID 2% 0% 98% 0%

Rwanda

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    15,708  NA                    15,709                    15,709 EID 67% 0% 33% 0%
Viral Load                  300,417  NA                  301,136                  316,971 Viral Load 65% 0% 35% 0%
Viral Load & EID                  316,125  NA                  316,845                  332,680 Viral Load & EID 65% 0% 35% 0%

Zimbabwe

EID and VL annual volumes -- summary data EID and VL procurement volume by donor -- 2018

2018 National 
target

2018 - Actuals 
YTD annualized*

2019 National 
target

2020 National 
target PSM/USAID CDC GF MOH

EID                    49,458                    50,434                    48,844                    47,689 EID 22% 0% 78% 0%
Viral Load                  713,748                  516,208              1,007,098              1,173,092 Viral Load 6% 0% 88% 5%
Viral Load & EID                  763,206                  566,642              1,055,942              1,220,781 Viral Load & EID 7% 0% 88% 5%

* Data received between July and September and annualized accordingly
Note: Data for Ukraine, Vietnam, and South Sudan not available



A1 FOCUS COUNTRY DATA

2018 
National 
target

2018 
Actuals

2019 
National 
target

2020 
National 
target

2018 
National 
target 2018 Actuals

2019 
National 
target

2020 
National 
target

2018 National 
target

2018 
Actuals

2019 
National 
target

2020 
National 
target

2018 
National 
target

2018 
Actuals

2019 
National 
target

2020 
National 
target

2018 
National 
target

2018 
Actuals

2019 
National 
target

2020 
National 
target

        189,738      137,961         189,738         189,738         167,808            87,480         164,503         160,232                     86,416        72,136          113,472          113,720          171,838        88,233          171,838          184,542          161,107      133,150          187,674          191,291 
     1,613,574  1,201,186      1,680,434      1,794,477         891,370         801,155      1,141,844      1,237,377               1,042,420      979,602      1,190,016      1,269,691          851,000  1,503,579      1,276,500      1,620,907      1,244,186  1,043,963      1,446,454      1,677,886 
     1,803,312  1,339,147      1,870,171      1,984,215      1,059,178         888,635      1,306,347      1,397,609               1,128,836  1,051,738      1,303,488      1,383,411      1,022,838  1,591,812      1,448,338      1,805,449      1,405,293  1,177,113      1,634,128      1,869,177 

2018 - 
Expected

2018 
Actuals

2019 - 
Expected

2020 - 
Expected

2018 - 
Expected 2018 Actuals

2019 - 
Expected

2020 - 
Expected 2018 - Expected

2018 
Actuals

2019 - 
Expected

2020 - 
Expected

2018 - 
Expected

2018 
Actuals

2019 - 
Expected

2020 - 
Expected

2018 - 
Expected

2018 
Actuals

2019 - 
Expected

2020 - 
Expected

        189,738      137,961         189,738         189,738         129,540            67,360         107,910            98,456                              -                  -                       -                   -                       -                       -            161,107                 -            187,674          191,291 
                    -                   -                       -                       -                       -                       -                       -                       -                       86,416        72,136          113,472          113,720          171,838                 -            154,654          166,088                     -                   -                       -                       -   
 No data  No data  No data  No data            38,268            20,120            56,593            61,776                              -                   -                       -                       -                       -                   -              17,184            18,454                     -                   -                       -                       -   
        500,208      372,368         168,043                     -           862,542         777,120         700,995         585,777                              -                  -                      -                      -                       -                   -                       -                       -            622,093                 -            723,227          503,366 
     1,113,366      828,818      1,512,390      1,794,477            28,828            24,035         440,849         651,600               1,042,420      979,602      1,190,016      1,269,691          765,900                 -        1,148,850      1,458,816          622,093                 -            723,227      1,174,520 
                    -                   -                       -                       -                       -                       -                       -                       -                                -                   -                       -                       -              85,100                 -            127,650          162,091                     -                   -                       -                       -   
     1,803,312  1,339,147      1,870,171      1,984,215      1,059,178         888,635      1,306,347      1,397,609               1,128,836  1,051,738      1,303,488      1,383,411      1,022,838                 -        1,448,338      1,805,449      1,405,293                 -        1,634,128      1,869,177 

PSM/USAID CDC GF MOH PSM/USAID CDC GF MOH PSM/USAID CDC GF MOH PSM/USAID CDC GF MOH PSM/USAID CDC GF MOH
69% 0% 31% 0% 100% 0% 0% 0% 36% 0% 64% 0% 100% 0% 0% 0% 50% 50% 0% 0%

100% 0% 0% 0% 100% 0% 0% 0% 88% 0% 12% 0% 95% 0% 5% 0% 50% 50% 0% 0%
97% 0% 3% 0% 100% 0% 0% 0% 84% 0% 16% 0% 96% 0% 4% 0% 50% 50% 0% 0%

10 15 26 20 1

DAP to 
KEMSA 

warehouse 
in Nairobi

DAP to the 
labs DAP to the labs

DAP to the 
CMS in Dar 

es Salaam

DAP to 
central 

warehouse 
(JMS, NMS 

or CPHL)

6-11 5-8 3-5 2-3

Laboratory 
location

Difficult to 
serve 
location?

2018 lab VL 
volumes

2018 lab EID 
volumes

Laboratory 
location

Difficult to 
serve 
location?

2018 lab VL 
volumes

2018 lab EID 
volumes

Laboratory 
location

Difficult to 
serve 
location?

2018 lab 
volumes

Laboratory 
location

Difficult to 
serve 
location?

2018 lab VL 
volumes

2018 lab EID 
volumes

Laboratory 
location

Difficult to 
serve 
location?

2018 lab VL 
volumes

2018 lab EID 
volumes

1 Kisumu Lab Kisumu No         259,185            27,731 1 Laboratorio do INS - HCM Maputo no            16,980              5,576                        22,556 1

Anambra State University 
Teaching Hospital, Awka

Awka no            15,427 1
Bugando Medical Centre 
(BMC) Mwanza no          238,455            14,071  252,526 1

Central Lab, UNHLS 
Kampala Kampala No          133,150      1,043,963 1

2 KEMRI Nairobi Nairobi No         197,531            27,707 2 CS Ponta Gea Beira yes            95,183            19,735                      114,918 2

Dr. Lawrence Henshaw 
Memorial Hospital, Calabar

Calabar no            37,730 2  Bukoba Regional Hospital Bukoba no                     -                       -                -   2

3 Eldoret Lab Eldoret No         172,184            17,408 3 HP Quelimane Quelimane yes         133,554            27,599                      161,153 3
Plateau State Human 
Virology Research Center Plateau no            51,145 3  Dodoma Regional Hospital Dodoma no            39,574                     -       39,574 3

4 Kericho Lab Kericho No         144,965            15,487 4 HC Nampula Nampula yes         113,878            14,714                      128,592 4
Federal Medical Center , 
Makurdi Makurdi no            59,194 4  Dream Centre-Iringa Iringa no            18,419                     -       18,419 4

5 Busia Lab Busia No         134,047            10,682 5 HP Xai-Xai Xai-Xai no            79,536              7,104                        86,640 5

Obafemi Awolowo 
University Teaching 
Hospital,Ife Ife no            44,270 5  Ifakara St.Francis Hospital Morogoro no              2,400                     -         2,400 5

6 KNH Nairobi Nairobi No         104,430              6,932 6 Dream Maputo Maputo no            31,544                     -                          31,544 6
Aminu Kano Teaching 
Hospital, Kano Kano no            49,636 6  Iringa Regional Hospital Iringa no            68,038              6,299     74,337 6

7 Coast Lab Mombasa No            81,623              9,355 7 DREAM Ponta Gea Beira yes            91,323                     -                          91,323 7
National Tuberculosis and 
Leprosy Control,Zaria Zaria no              5,366 7  Kibena Hospital Njombe no                     -                       -                -   7

8 NHRL Nairobi Nairobi No            69,802              6,673 8 Hospital Geral José Macamo Maputo no            66,662                     -                          66,662 8

University of Abuja 
Teaching Hospital, 
Gwagwalada Gwagwalada no            22,135 8

 Kilimanjaro Christian 
Medical Centre (KCMC) Kilimanjaro no            49,518              2,149     51,667 8

9 Edarp Nairobi Nairobi No            30,398                     -   9 Hospital Carmelo Chokwe no            44,832                 336                        45,168 9
Ahmadu Bello University 
Teaching Hospital, Zaria Zaria no            48,294 9  Ligula Hospital Mtwara no            41,920              2,013     43,933 9

10 Nyumbani Lab Nairobi No              4,535                     -   10 HG Machava Machava no            89,064              2,908                        91,972 10
University of Uyo Teaching 
Hospital, Uyo Uyo no            55,169 10  Lugalo Military Hospital Daresalaam no            38,970                  402     39,372 10

POC POC Sites
Various 
locations No              2,486            15,986 11 HMilitar Maputo Maputo no            15,806              7,228                        23,034 11

Nnamdi Azikiwe University 
Teaching Hospital, Nnewi

Nnewi no            56,343 11
 Mbeya Regional Ref. 
Hospital (MZRH) Mbeya no            53,698                     -       53,698 11

12 CS Eduardo Mondlane Maputo yes            15,088              2,280                        17,368 12

University of Maiduguri 
Teaching Hospital, 
Maiduguri Maiduguri yes              7,378 12

 Mbeya Zonal Referral 
Hospital (MRRH) Mbeya no            93,934            11,243  105,177 12

13 UEM Maputo no              7,705                     -                             7,705 13
National Institute of 
Medical Research, Lagos Lagos no            34,544 13

 Morogoro Regional 
Hospital Morogoro no            41,033              2,279     43,312 13

14
Hospital Provincial de 
Chimoio Chimoio yes                     -                       -                                    -   14

Lagos University Teaching 
Hospital, Lagos Lagos no            42,593 14  Mount Meru Hospital Arusha no          156,363            12,400  168,763 14

15 Hospital Provincial de Tete Tete yes                     -                       -                                    -   15
Lagos State University 
Teaching Hospital Lagos no            26,159 15

 Muhimbili National 
Hospital Daresalaam no              2,210              1,015       3,225 15

7 6 16
University College Hospital, 
Ibadan Ibadan no            46,617 16

 National Health Laboratory 
(NHLQATC) Daresalaam no            28,904                  975     29,879 16

3 17
Defence Reference 
Laboratory Abuja no            65,566 17  Songea Regional Hospital Ruvuma no            26,036                  929     26,965 17

6 18
Nigerian Army Reference 
Hospital, Lab Abuja no            38,568 18

 Sumbawanga District 
Hospital Rukwa no            18,682                     -       18,682 

84480 19

Uthman Danfodio 
University Teaching 
Hospital Sokoto Sokoto no            14,086 19  Tabora Regional Hospital Tabora no            53,167                     -       53,167 

89280 20
Asokoro Laboratory 
Training Center Asokoro no            72,441 20  Temeke Referral Hospital Daresalaam no          156,363            12,400  168,763 

92160 21
University of Benin 
Teaching Hospital, Benin Benin no            39,239 

265920 22

University of Calabar 
Teahing Hospital, Calabar

Calabar no            26,662 

88640 23

Braithewaite Memorial 
Specialist Hospital, Port-
Hacourt Port-Hacourt no            58,355 

62048 24
University of Nigeria 
Teaching Hospital,Enugu Enugu no            20,626 

25
Jos University Teaching 
Hospital Jos Jos no            69,423 

26
Federal Teaching Hospital 
Gombe Gombe no            44,773 

Laboratory name Laboratory nameLaboratory name Labor  Laboratory nameLaboratory name

   Laboratory locations and volumesLaboratory locations and volumes Laboratory locations and volumes

Note:           

Laboratory locations and volumesLaboratory locations and volumes

Note: some laboratories data was missing (e.g. some labs did not have Q1 data, data was 
annualized in those cases)

Note: Uganda's funding is split between USAID and CDC - since this RFP encompasses all 
of PEPFAR's volume, the entirety of Uganda's volume is included in the RFP

Order frequency (orders per 
supplier per year)

Order frequency (orders per 
supplier per year)

Order    
suppl   

Order frequency (orders per 
supplier per year)

Order frequency (orders per supplier per 
year)

Preferred type of distribution / 
incoterms of supplies

Preferred type of distribution / 
incoterms of supplies

Preferred type of distribution / 
incoterms of supplies

Prefe      
incote   

Preferred type of distribution / 
incoterms of supplies

Preferred type of distribution / incoterms of 
supplies

# of labs with EID/VL equipment # of labs with EID/VL equipment# of labs with EID/VL equipment # of la    # of labs with EID/VL equipment# of labs with EID/VL equipment
Laboratory numbers -- summary data Laboratory numbers -- summary data Laboratory numbers -- summary data L      Laboratory numbers -- summary data Laboratory numbers -- summary data 

EID EIDEID EIDEIDEID

Viral Load & EID Viral Load & EIDViral Load & EID Viral L   Viral Load & EIDViral Load & EID
Viral Load Viral LoadViral Load Viral LViral LoadViral Load

Viral Load & EID Viral Load & EIDViral Load & EID Viral L   Viral Load & EIDViral Load & EID

EID and VL procurement volume by donor -- 2018 EID and VL procurement volume by donor -- 2018EID and VL procurement volume by donor -- 2018         EID and VL procurement volume by donor -- 2018EID and VL procurement volume by donor -- 2018

Note:               
plan f          

Viral load - Point-of-Care Viral load - Point-of-Care Viral load - Point-of-Care Viral l    Viral load - Point-of-Care Viral load - Point-of-Care 
Viral load - Plasma (Conventional) Viral load - Plasma (Conventional) Viral load - Plasma Viral l     Viral load - Plasma (Conventional) Viral load - Plasma (Conventional) 

EID - Point-of-Care EID - Point-of-CareEID - Point-of-Care EID - PEID - Point-of-CareEID - Point-of-Care
Viral Load - DBS Viral Load - DBSViral Load - DBS Viral L   Viral Load - DBSViral Load - DBS

EID - Plasma (Conventional) EID - Plasma (Conventional) EID - Plasma (Conventional) EID - P   EID - Plasma (Conventional) EID - Plasma (Conventional) 
EID - DBS EID - DBSEID - DBS EID - DEID - DBSEID - DBS  DBS will be piloted in 2019 

EID and VL volumes of yearly tests by type EID and VL volumes of yearly tests by typeEID and VL volumes of yearly tests by type         EID and VL volumes of yearly tests by typeEID and VL volumes of yearly tests by type

Viral Load & EID Viral Load & EIDViral Load & EID Viral L   Viral Load & EIDViral Load & EID
Viral Load Viral LoadViral Load Viral LViral LoadViral Load

EID and VL annual test volumes -- summary data EID and VL annual test volumes -- summary data EID and VL annual test volumes -- summary data          EID and VL annual test volumes -- summary data EID and VL annual test volumes -- summary data 

Kenya UgandaTanzaniaNigeriaMozambique

EID EIDEID EIDEIDEID



2018 
National 
target

2018 
Actuals

2019 
National 
target

2020 
National 
target

         106,372      112,918          115,456          148,412 
     1,196,027      664,708      1,313,853      1,855,204 
     1,302,399      777,625      1,429,309      2,003,616 

2018 - 
Expected

2018 
Actuals

2019 - 
Expected

2020 - 
Expected

         106,372      109,920          115,456          148,412 
                    -                   -                       -                       -   
                    -                   -                       -                       -   
                    -                   -                       -                       -   
     1,196,027      647,061      1,313,853      1,855,204 
                    -                   -                       -                       -   
     1,302,399      756,981      1,429,309      2,003,616 

PSM/USAID CDC GF MOH
100% 0% 0% 0%
100% 0% 0% 0%
100% 0% 0% 0%

15

DAP to the 
labs

7

Laboratory 
location

Difficult to 
serve 
location?

2018 lab 
volumes

University Teching Hospital 
HAP Lusaka no                      1 

University Teching Hospital 
Virology Lusaka no            15,332 
Centre for Infectious 
Diseases Research in 
Zambia Lusaka no          161,364 

Levy Mwanawasa UTH Lusaka no            10,127 

Maina Soko Military 
Hospital Lusaka no            18,768 
Livingstone General 
Hospital Livingstone no            96,512 

Chipata General Hospital Chipata no            34,859 

Lewanika General Hospital Mongu no            27,723 

Solwezi General Hospital Solwezi no            33,840 

Mansa General Hospital Mansa no            22,209 

Ndola Teaching  Hospital Ndola no            18,319 

Arther Davison Hospital Ndola no          151,811 
Northern Command 
Hospital Ndola no              9,061 

Kabwe General Hospital Kabwe no            62,853 

Chinsali General Hospital Chinsali no            34,255 

Kasama General Hospital Kasama no            19,872 

Choma General Hospital Choma no            46,369 

3

5

9

ratory name

Laboratory locations and volumes

 Zambia's 2018 year totals were annualized from 3 quarters of data

r frequency (orders per 
ier per year)

rred type of distribution / 
erms of supplies

  abs with EID/VL equipment
Laboratory numbers -- summary data 

 Load & EID
 Load

 Load & EID

EID and VL procurement volume by donor -- 2018

 Zambia's actuals for 2018 were lower than expected targets. For 2019 Zambia has a 
 for increased capacity and increased demand generation through awareness 

 oad - Point-of-Care 
 oad - Plasma (Conventional) 

  Point-of-Care
 Load - DBS

  Plasma (Conventional) 
  DBS

EID and VL volumes of yearly tests by type

 Load & EID
 Load

EID and VL annual test volumes -- summary data 

Zambia
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