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1. Describe your knowledge sharing activity — what did you do? — how did
you do it?

Knowledge Sharing Activities
Face-to-face meetings
Strategic Experience Transfer (SET) Series

A brand new component of the Project’s knowledge sharing activity is the
Strategic Experience Transfer (SET) Series. This Series will feature
monthly events presented by SET for the duration of the Project. The
inaugural event occurred October 2002. These events are hosted onsite
at BASICS/HQ (1600 Wilson Blvd., Suite 300, Arlington, VA). Email
(GroupWise) announcements are sent to partner organizations, USAID
contacts, and other child survival related individuals / organizations.
Some examples of recent activities are as follows:

October 9, 12:30 p.m. Africa | & Il

PD/Hearth: Finding Community-based Solutions to Malnutrition
The SET Unit will show the newly released PD/Hearth video co-
produced by BASICS Il and Save the Children.

October 16, 12:30 p.m. Africa | & Il

The Missing Piece: Essential Nutrition Actions to Improve
Maternal and Child Health

This video focuses on the community-based nutrition
interventions in Madagascar. The original French version was
co-produced by BASICS and several partners; this English
version was produced by BASICS |II.

Thursday, November 7, 2002, 12:30 p.m., Africa | & Il
Pre-APHA Presentation by Karen Van Roekel

Karen will give a preview of her APHA presentation, entitled:
Assessing the effectiveness of an integrated, community-based
child health and nutrition program: Evaluation of the Atencion
Integral a la Nifiez (AIN) Program in Honduras

2. Describe your motivation/rationale/value proposition/business case for
the initiative — why did you do it? — for whom?

Knowledge Sharing Activities

Face-to-face meetings
Strategic Experience Transfer (SET) Series

The Strategic Experience Transfer (SET) Series is a knowledge sharing
activity featuring monthly events presented by SET and hosted onsite at
BASICS/HQ (1600 Wilson Blvd., Suite 300, Arlington, VA). Email
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announcements are sent out to our partner organizations, USAID
contacts, and other child survival related individuals. These activities
permit BASICS’ technical officers and the SET Unit to showcase their
achievements. These activities will include the showing of BASICS -
produced videos and presentations by BASICS technical officers. This
activity allows all of BASICS/HQ staff and the invited guests to become
acquainted with BASICS Il achievements. This activity is an excellent
training ground for future conferences and other events.

3. Describe the results of your effort — who and /or what was impacted and
how? —what are the benefits?

Knowledge Sharing Activities
Face-to-face meetings
Strategic Experience Transfer (SET) Series

The Strategic Experience Transfer (SET) Series is a knowledge sharing
activity featuring monthly events presented by SET and hosted onsite at
BASICS/HQ (1600 Wilson Blvd., Suite 300, Arlington, VA). Email
announcements are sent out to our partner organizations, USAID
contacts, and other child survival related individuals. These activities
permit BASICS’ technical officers and the SET Unit to showcase their
achievements. These activities will include the showing of BASICS -
produced videos and presentations by BASICS technical officers. This
activity allows all of BASICS/HQ staff and the invited guests to become
acquainted with BASICS Il achievements. This activity is an excellent
training ground for future conferences and other events.

4. Describe any future implications or issues related to the initiative, e.g.,
what plans are in place? What current constraints or challenges are you

facing? How is the initiative being sustained / maintained? How can it be
replicated or scaled up?

Knowledge Sharing Activities
Face-to-face meetings
Strategic Experience Transfer (SET) Series

The BASICS Il Project will be ending June 14, 2004. Leading up to this
closing date, the Project envisions and has planned for a series of
conferences, workshops, and other events designed to promote the
BASICS Il Project and its contribution to child survival in terms of global
technical leadership. As such, the Strategic Experience Transfer (SET)
Series is an excellent training ground for such events.
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Primary contact: Jeff Pelletier
jpelletier@basics.org
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