USAID Knowledge M anagement Inventory
1. Describeyour knowledge sharing activity - what did you do? —how did you do it?
Bureau for Europe and Eurasia Regional Participant Training Website

This website provides information regarding USAID’ s participant training in the E& E
region, as well as directs users to critical training resources, references and links. It also
houses two regional databases: the E& E Success Story Training database and the Training
Intervention Ontline (TIOL) database.

The website was initially developed by E& E Bureau staff (E& E/EEUD) in the mid-1990s
and redesigned in 2000. The website is housed on an externa site @ www.eetraining.net
with links to USAID’ s website www.usaid.gov.

2. Describe your motivation / rationale / value proposition / business case for the
initiative — why did you do it? — for whom?

The website was designed to provide usersin the E& E training community, particularly
USAID Mission staff and implementing partners, with a central point of reference for and
about USAID’s E& E participant training program. Currently the website includes the
following key features:
- Anoverview of participant training in the E& E region.
- Technical training services available to missions, as supported by the E& E Bureau
(now EGAT/ED/PT).
- Information on program implementation by key mechanism and training
implementation contractor. Activities are highlighted by country/Mission.
- Database links to the “ Success Story Database” and the “ Training Intervention On
line (TIOL) database.
- Information regarding “How to Become A Training Provider.”
- Linksto key “Resources, References and Links,” including information regarding
policy guidance, best practices and tools.

3. Describetheresults of the effort —who and/or what was impacted and how? — what
arethe benefits?

The website is utilized on a daily basis by E& E Mission staff, training implementation
contractors, technical assistance contractors and grantees, and by USAID/W staff. It
facilitates the sharing of information and material to the E& E training community, and
beyond.
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Describe any futureimplications or issuesrelated to theinitiative, e.g., what plansare
in place? What current constraints or challenges areyou facing? How isthe initiative
being sustained / maintained? How can it be replicated or scaled up?

When the responsibility for managing the E& E participant training program was transferred
to the Bureau for Economic Growth, Agriculture and Trade' s Office of Education
(EGATI/ED) in September 2002, management decided to redesign the existing E& E Regional
Participant Training Website to one that reflects USAID EGAT/ED participant training
activities and mechanisms worldwide. This redesign process is currently underway.

USAID’s EGAT/ED Participant Training Team is continuing to work with its technical
assistance contractor on this redesign effort.

Primary Contact (name/ e-mail):

James F. Nindel

Acting Team Leader, USAID Participant Training
EGAT/ED/PT

jnindel @usaid.gov

Electronic documentation link (if available):

http://www.eetraining.net
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